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1.1  ─ ≤  

Ɽ♫♁♬♇◒ ⅜ CSR ─ ≤⇔≡ ℮⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪

NPO ─ ╩ ∂√ ─ ┼─ ╩ ⌐ ∆╢ ⌐≈

™≡⁸ ⌂▬fiⱤ◒♩ ╩ ∆╢↓≤≢⁸ ┼─▪◌►fi♃ⱦꜞ♥▫╩ √⇔⁸

⌐ ⇔≡ ─▬fiⱤ◒♩─ ╩ ∆╢ ≢ ╩ ∫√⁹ 

╕√ⱤⱩꜞ♇◒ꜞ♁כ☻ │⁸ ▬fiⱤ◒♩ ≤⇔≡⁸ ─⸗♬♃ꜞfi

◓⌐ ∆╢ ╩ √⇔⁸▬fiⱤ◒♩ ─√╘─ ⌐≈⌂→⁸ⱪ꜡◓ꜝⱶ─ ⌐

∆╢↓≤╩ ≤⇔≡™╢⁹ 

 

ₒ ₓ 

ⱨ□fi♪⌐╟╢ ─ ▬fiⱤ◒♩╩ ∆╢⁹ │⁸

─ ≤∆╢⁹ 

 

ₒ ₓ 

NPO ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒  ⅔╟┘ ⌂  

NPO כ◑ꜟ꜠▪  Ⱡ♇♩꞉כ◒ ⅔╟┘ ⌂  

NPO  ▪▬◐ꜗfi ⁸ ⌂ ⱨ▫ꜞⱧfi  

 

1.2  ─  

1.2.1  Panasonic NPO◘ⱳכ♩ⱨ□fi♪─꜡☺♇◒⸗♦ꜟ 

1-1⌐ ⇔√╟℮⌐⁸◘ⱳכ♩ⱨ□fi♪─ ─꜡☺♇◒│⁸ ─√╘─

─ ⌐╟∫≡⁸ ⅜ ↕╣ ᵑ ⁸∕─ ⁸ ⅜ ∆╢ ─▪

►♩◌ⱶ⅜ ∆╢ ᵒ ⁸≤™℮ ⌐⌂∫≡™╢⁹∕─√╘⁸ ─▬

fiⱤ◒♩╩ ∆╢⌐№√∫≡│⁸ ⌐╟╡ ⅜≥╣ↄ╠™ ╦∫√─

⅛ ᵑ ⁸╕√ ╩ ∆╢↓≤⌐╟╡ ∫√ ⅜≥╣ↄ╠™ ╩ ╪∞─⅛

ᵒ ⁸─ ╩ ⇔ ∆╢ ⅜№╢⁹ 

 

1-1 ─꜡☺♇◒⸗♦ꜟ 
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1.2.2  ⌐⅔↑╢▬fiⱤ◒♩ ⅜≥╣ↄ╠™ ╦∫√⅛  

⌐╟╡⁸ ⅜≥╣ↄ╠™ ╦∫√⅛ ⌐⅔↑╢▬fiⱤ◒♩ ⌐

≈™≡│⁸ ⅜ ⇔√₈NPO ⱴⱠ☺ⱷfi♩ ₉♩כ◦ ⁸ ♩כ◦ ╩

≤⇔≡ ⇔⁸∕─ ╩ ⌐ ⇔√⁹ 

⌐│⁸╕∏⁸ ≢ ╩ ⌐ ∫≡™╢ ⌐⁸ ⌐ ╡ ╗ ─

─ ╩ ™ ⇔≡╙╠∫≡ ─♩כ◦ 155 ─ ⌐⁸ ≢ ⇔≡╙╠

∫√⁹ ∂╟℮⌐⁸ ─ ⌐ ╡ ╪∞ ─ ⌐≈™≡╙⁸ ∂ ⌐

─♩כ◦ ⌐ ⇔≡╙╠∫√⁹ 

⌐ ∆╢ ╩⁸₈ ╟ↄ ≡│╕╢₉│ 3 ⁸₈╕№ ≡│╕╢₉│ 2 ⁸₈№

╕╡ ≡│╕╠⌂™₉│ 1 ⁸₈╕∫√ↄ ≡│╕╠⌂™₉│ 0 ⁸≤™℮╟℮⌐ ⇔⁸

∕─ ╩ ⇔≡⁸ ⌐ ╡ ╗ ≤ ⌐ ╡ ╪∞

≤─ ╩ ∫√⁹ │⁸ ≤⁸ ─ ↔≤─ ⌐≈™≡⁸∕╣∙╣

╩ 100 ≤⇔≡ ⇔√⁹ 

⅜ ↄ⌂∫√↓≤≤⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ≤─

⌐≈™≡│⁸ ─┼♩כ◦ ⌐ ⇔≡▬fi♃ⱦꜙכ╩ ™⁸ ⌐ ⇔√⁹

─♩כ◦ ─ ≤ ⌂ │⁸ ─≤⅔╡≢№╢⁹ 

 

 

   

1  
 

2  
 

3   

4   

5  
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1.2.3  ─▬fiⱤ◒♩ ⅜≥╣ↄ╠™ ╩ ╪∞─⅛  

─▬fiⱤ◒♩ ⅜≥╣ↄ╠™ ╕╣√─⅛╩ ╢√╘⌐⁸SROI

Social Return on Investment ₈1.6 Social Return on Investment SROI ≤│₉

─ ⅜ ≢⅝╢⅛≥℮⅛╩ ⇔√⁹↓╣╕≢⁸ ─ │⁸

1.2.2 ⌐№╢╟℮⌐⁸ ─ ⅜≥℮ ↕╣√⅛⌐≤≥╕∫≡™√⅜⁸∕─ ≥─

╟℮⌂▪►♩◌ⱶ⅜≥╣ↄ╠™ ╕╣√─⅛╩ ⇔√™≤ ⅎ√√╘≢№╢⁹SROI │⁸

─ ⌐ ∆╢▬fiⱪ♇♩≤⁸∕╣⌐ ∆╢▪►♩ⱪ♇♩ה▪►♩◌ⱶ╩ ∆╢

╙─≢№╢√╘⁸ ╩ ∆╢↓≤⅜≢⅝╢⁹ ─ ⌐│ №╢⅜⁸

⌐כ♄ꜟⱱ◒כ♥☻™ ∆╢ ╩ ⌐ ⇔⁸ ─ ╩ ⇔√™

≤ ⅎ⁸SROI ╩ ∆╢↓≤≤⇔√⁹ 

 

≤↓╤≢ ⁸ ─ ≤⌂∫√ 3 ⌐≈™≡│⁸ ∂ ≢╙ ─

≤⌂╢ ◄ꜞ▪⌐ 2≈─Ɽ♃כfi⅜№∫√⁹ 

≈╘│⁸ ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ ACF כ◑ꜟ꜠▪⁸≥ Ⱡ♇♩꞉כ◒ ▪

כ◑ꜟ꜠ NW ≢№╡⁸ ─ ⅜ ─ ⌐ ™√Ɽ♃כfi≢№╢⁹ACF

│ ╩ ♪▬◄fiכꜞ◒√⇔≥ ⌐ ⅜ כ◑ꜟ꜠▪⁸╣↕ Ⱡ♇♩

꞉כ◑ꜟ꜠▪│◒כ ⌐ ↕╣√⁹∕─ ⁸↓─ 2 ⌐⅔™≡│ ⌐╟╢

⅜ ╕╣⁸ ╙ ⇔≡▪►♩◌ⱶ⅜ ⇔√⁹ ─▬fiⱤ◒

♩⌐≈™≡╙⁸ ⅜ ↕╣√ ⁸ ⅜ ⇔⁸∕╣⌐╟∫≡▪►♩◌ⱶ⅜≥╣

∞↑ ⇔√⅛╩⁸SROI ─ ╩ ∫≡ ╢↓≤⅜≢⅝√⁹ 

≈╘│⁸▪▬◐ꜗfi─╟℮⌐⁸ ─ ╛ ⁸ ─√╘⌐ ⅜

↕╣√Ɽ♃כfi≢№╢⁹ 

 

1-3 Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ≤ ⌂  
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▪▬◐ꜗfi≢│ ⅜ ─ 6 ⌐ ⅎ⁸ ⅛∫√ ╙ ╕╣╢⌂≥⁸

─ ⌐╕√⅜∫≡▪►♩◌ⱶ⅜ ⇔√⅜⁸ 2007 ≤ 2015 ≢│⁸

─ ⅜ ╦╡∆⅞≡⅔╡ ⅜≢⅝⌂™√╘⁸SROI ⌐╟∫≡ ∆╢↓≤│ ⇔™⁹ 

 

 

1-4 ◄ꜞ▪─ ™ 

 

 

∕─√╘ ⁸▪▬◐ꜗfi─ ⌐│⁸ ─ ─ ╩ ≤⇔≡ ∆╢√╘⌐

─ ⌐ ∫√ SROI ╩ ⇔⁸∕─ ─ ─ ╩ ∫√ ∕─ ⁸₈▬

fiⱪ♇♩₉⌐│ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ╩ ╘⌂⅛∫√ ⁹⌂⅔⁸▪

▬◐ꜗfi─Ɽ♃כfi─ ≢╙⁸ ─ ⌐ ╛ ╩ ⇔⁸

─ ♃כ♦╠⅛ ╩ ⅎ┌⁸ ⌐╟╢ ─ ╩ ∆╢↓≤╙

≢№╢≤ ⅎ╢⁹ 
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1.3  ─◘ⱴꜞכ 

1.3.1  ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ 

 ̧ ⌐≈™≡ 

ⱶ│⁸ꜝכ◊ⱨה♪▬◄fiכꜞ◒ ♪▬◄fiכꜞ◒─≢ ↔╖ ™ ╩

╖ ╪∞ ─ ∟ ה→ ⌐ ─ ⅜ ↕╣⁸ ⌐

─ ⁸Ɽfiⱨ꜠♇♩ ⁸◖fi◘ꜟ♃fi♩┼─ ⌐ ╦╣√⁹

╩ ∟ →╢ⱪ꜡☿☻⌐⅔™≡⁸╛│╡ ╛ ─ ⅜ ⇔⁸

⅜ ♪▬◄fiכꜞ◒⁸≡⇔ ↔╖ ™ ─ ╩ ↑≡™╢⁹ 

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ─√╘─ │⁸2008 ⁸

2011 ⁸2012 ─ ⌐ ∫≡⁸ ⌐ ⱪ꜡◓ꜝⱶ ─ ≤⁸

♪▬◄fiכꜞ◒ ─ⱷ♬ꜙכ ⌐ ↕╣√⁹ ⌐ ⅎ≡⁸ ╛

─ ⌐╟╡ ⌐ ∆╢◖fi◘ꜟ♥▫fi◓╙ ╦╣√⁹ 

 ̧ ⌐╟╡⁸ ─ ⅜ 27.9 ⅛╠ 53.5 ⌐╒╓  

₈NPO ⱴⱠ☺ⱷfi♩ ╩₉♩כ◦ ⇔≡⁸ 2007 ─ ≤⁸

2015 ─ ╩ ⇔√≤↓╤⁸ ⌐ ╡ ╗ ─ 2007 ─

─ │ 27.9 ≢№∫√─⌐ ⇔⁸ 2015 │ 58.5 ≤⌂╡⁸2 ⌐

⇔√⁹ ⌐ ─ ⅜ ↕╣√₈ ─ ≤ ₉⅔╟┘₈ ⱴה

─fi◓₉▫♥◔כ ≢│⁸∕╣∙╣ 4 ⁸3.1 ≤⁸ ⅝⌂ ┘╩ ∑≡™╢⁹ 

╕√⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪╟╡ 4,670,000 ─ ╩ √⅔⅛→

≢⁸ ⌐ 263,510 ∞∫√ ⅜ ⅎ⁸2014 ╕≢─ 8 ≢

28,221,690 ─ ╩ ╖ ⇔√⁹ 4,670,000 ≤⁸

─ ─ 26,377,120 ╩ ═╢≤⁸ │ 5.65 ≤⌂∫≡

™╢⁹ 

 ̧ ─ SROI │ 13.44 

─ SROI ╩ ∆╢√╘⌐⁸▬fiⱪ♇♩╩ Panasonic NPO ◘ⱳ

╢╟⌐♪ⱨ□fi♩כ 4,670,000 ─╖≤⇔⁸▪►♩◌ⱶ╩ ∆╢

⌐⁸ ⅛╠─ 75.9% ╩ ⇔√⁹ ⅛╠─ │⁸↓─ ⌐ ↕

╣√ 108,406,660 ─℮∟⁸ ⅛╠─ ⁸ ⌐ ⌐ ≡™√

⁸∕─ ─ 82,293,050 ⅜ ╘╢ ≢

⇔√⁹▪►♩◌ⱶ⅛╠ ⅛╠─ 75.9% ╩ ⇔ ↄ≤⁸ ⌐╟╢

▬fiⱤ◒♩│ 13.44≤⌂∫√⁹ 

√∞⇔⁸ ─ ⅜⅝╣™⌐⌂╢↓≤⌐╟╢ ─ ▬◄fiכꜞ◒⁸╛

♪ ⌐ ⇔√ ⅜ ⌐ ⇔√ ╩ ╢╟℮⌐⌂∫√↓≤⌐≈™≡│⁸

╛⁸ ─ ⌐╟╢ ╩ ∆╢↓≤⅜ ⇔ↄ⁸ ⇔≡™⌂™⁹∕

─√╘⁸SROI │♩כ꜠─ ╘⌐ ≡™╢ ⅜№╢⁹ 
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1.3.2 כ◑ꜟ꜠▪  Ⱡ♇♩꞉כ◒ 

 ̧ ⌐≈™≡ 

כ◑ꜟ꜠▪ Ⱡ♇♩꞉⁸│◒כ ⅜ ∟ כ◑ꜟ꜠▪₈─╡⅛┌√→ ₉

─ ⌐ ─ ⅜ ↕╣⁸ ⌐ ─√╘─ ⁸

⁸ ⁸ ⌐ כ◑ꜟ꜠▪⁹₈√╣╦ ₉ ╩ ∆╢ⱪ꜡☿☻⌐⅔™

≡ ─ ⅜ ⇔⁸ ⅜ ─ ⌐ ⇔≡ ╩ ⅎ

╩ ⇔≡™╢⁹ 

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ─√╘─ │⁸2007 ⅛

╠ 2009 ╕≢─ ⌐ ∫≡⁸ ─ ⌐ כ◑ꜟ꜠▪√⇔ ─

≤ ≢─ ─√╘⌐ ↕╣√⁹ ⌐ ⅎ≡⁸

≤─ ⌐ ∆╢ ╛⁸ ≢─ ─ ⅛╠─ ┘⅜⁸

⌐ ™⌐ ∫√⁹ 

 ̧ ─ ⅜ 31.4 ⅛╠ 53.7 1.7 ⌐⌂∫√ 

₈NPO ⱴⱠ☺ⱷfi♩ ╩₉♩כ◦ ⇔≡⁸ 2006 ─ ≤⁸

2015 ─ ╩ ⇔√≤↓╤⁸ ⌐ ╡ ╗ ─ 2006 ─

─ │ 31.4 ≢№∫√─⌐ ⇔⁸ 2015 │ 53.7 ≤⌂╡⁸ 1.7 ⌐

⇔√⁹ ⌐ ─ ⅜ ↕╣√₈ ─fi◓₉▫♥◔כⱴה ≢│⁸

2 ⁸∕─╒⅛₈ ₉ ≢ 2.53 ⁸₈ ₉ ≢│ 2.24 ≤⁸ ⅝⌂ ┘╩

∑≡™╢⁹ 

╕√⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪╟╡ 3,500,000 ─ ╩ √⅔⅛→

כ◑ꜟ꜠▪⁸≢ │ 2008 ⅛╠ ╩ →│∂╘⁸2014 ╕≢─ ≢

40,813,810 ─ ╩ ╖ ⇔√⁹ 3,500,000 כ◑ꜟ꜠▪⁸≥

─ ─ 40,813,810 ╩ ═╢≤⁸ │ 11.66 ≤⌂∫≡

™╢⁹ 

 ̧ ─ SROI │ 23.59 

─ SROI ╩ ∆╢√╘⌐⁸▬fiⱪ♇♩╩ Panasonic NPO ◘ⱳ

╢╟⌐♪ⱨ□fi♩כ 3,500,000 ─╖≤⇔⁸▪►♩◌ⱶ╩ ∆╢

⌐⁸ ⅛╠─ 83.8% ╩ ⇔√⁹ ⅛╠─ │⁸↓─ ⌐ ↕

╣√ 266,341,038 כ◑ꜟ꜠▪⁸∟℮─ ⅜⁸

⌐ ╛⇔√ 118,351,109 ⁸ ⅜ ⌐ ╪∞↓≤╩ ⅎ√

71,742,720 כ◑ꜟ꜠▪⁸ NW ─ ∟ ⇔ 60,340,969 ⁸

2006 ─ ⅛╠─ 1,000,000 ─ 251,434,798 ⅜ ╘

╢ ≢ ⇔√⁹▪►♩◌ⱶ⅛╠ ⅛╠─ 83.8% ╩ ⇔ ↄ≤⁸

⌐╟╢▬fiⱤ◒♩│ 23.59≤⌂∫√⁹ 
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1.3.3  ▪▬◐ꜗfi 

 ̧ ⌐≈™≡ 

▪▬◐ꜗfi│⁸ ─ ⅜ ─ ⌐ ↕╣√↓≤≢⁸

⅜ ⇔≡™√ ╩ ╣⁸ ─ ⅛╠ ⅜ ⇔√ ≢│ 18 ╙

─ ╩ ∆╢ ⌐ ⇔√⁹₈ ─ ⅜⌂↑╣┌⁸∕─ 18

≡⅜ ╡ ∫≡™⌂⅛∫√⅛╙⇔╣⌂™₉≤▪▬◐ꜗfi │ ℮⁹ 

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ─√╘─ │⁸2009 ≤

2010 ─ 2 ⌐ ∫≡⁸ ─ ≤ ⁸ ה ⁸Ⱳꜝfi♥▫▪ ⁸

─ ⌐ ↕╣√⁹ ⌐ ⅎ≡⁸ ≤─ ⌐ ∆╢

╛⁸ ≢─ ─ ⅛╠─ ┘⅜⁸ ⌐ ™⌐ ∫√⁹ 

 ̧ ─ ⅜ 25.4 ⅛╠ 52.2 2.1 ⌐⌂∫√ 

₈NPO ⱴⱠ☺ⱷfi♩ ╩₉♩כ◦ ⇔≡⁸ 2007 ─ ≤⁸

2015 ─ ╩ ⇔√≤↓╤⁸ ⌐ ╡ ╗ ─ 2007 ─

─ │ 25.4 ≢№∫√─⌐ ⇔⁸ 2015 │ 52.2 ≤⌂╡⁸ 2.1 ⌐

⇔√⁹ ⌐₈ ─ⱴⱠ☺ⱷfi♩ ₉₈ ≤▬fiⱨꜝ₉₈ ─ ₉─

≢ ⅝⌂ ┘╩ ∑≡™╢⁹ 

↓╣╠─ │⁸ ∏⇔╙∆═≡⅜ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢

─ ⌂ ≢№╢≤│ ⅎ⌂™⅜⁸ ╩ ℮ │₈ ─

⌐⅔™≡⁸ ─ ╩ ↑√↓≤⅜⁸ ─ ┼─ ⅝⌂⅝∫⅛↑≤

⌂∫√₉≤◖ⱷfi♩⇔≡™╢⁹ 

 ̧ ≢─№╢ ≈─ ─▬fiⱤ◒♩╩ ≤⇔≡  

▪▬◐ꜗfi⌐⅔™≡│⁸ ⅜ ─ ⌐ ↕╣≡⅔╡⁸

─ ⌐ ↕╣√╙─≢│⌂⅛∫√⁹ ─ ─ ╩ ≤⇔≡ ∆

╢√╘⌐⁸ │⁸2013-2014 ─ ≢ ⅝⌂ ╩ ╘╢₈ ─

╩ ↑√ ≥╙√∟₉─ ≢№╢⁸ⱨ▫ꜞⱧfiה꜠▬♥ ─♃◒꜡Ᵽfi ⌐⅔

™≡ ↕╣√ ─℮∟⁸₈Cash for Work ₉ ╩ ⇔≡⁸ ╩ ⇔√⁹

⌐ⱪ꜡◓ꜝⱶ ⁸ⱪ꜡◓ꜝⱶ ⌐ ⇔√ ╛⁸ ─כ♄ꜟⱱ◒כ♥☻╢∆

⌐≈™≡ ╩ ™⁸Cash for Work ⌐ ⌐☻כ♁ꜞ√╣↕ ⇔≡⁸≥╣

∞↑─▬fiⱤ◒♩⅜ ⇔≡™╢─⅛⌐≈™≡ ╩ ∫√╙─≢№╢⁹∕─ ⁸

▬fiⱪ♇♩─ 1,293.8 Ɑ♁⌐ ⇔≡⁸5 ≢ 1,418.8 Ɑ♁─▪►♩◌ⱶ⅜ ╕╣⁸

SROI │ 1.1≤ ↕╣√⁹ 
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1.4   

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ▬fiⱤ◒♩╩ ∆╢⌐№√╡⁸ │ ╩

↑√ ⌐≈™≡⁸₈ ⌐╟╡ ⅜≥╣ↄ╠™ ╦∫√⅛₉≤™℮ ≤⁸₈

⌐╟╡ ─ ⅜≥╣ↄ╠™ ╕╣√⅛₉≤™℮ ≈─ ≢ ╩ ╖√⁹ 

₈ ⅜≥╣ↄ╠™ ╦∫√⅛₉⌐≈™≡│⁸ ⅜ ⇔√₈NPO ⱴⱠ☺ⱷfi♩

╩₉♩כ◦ ≤⇔≡ ⇔⁸∕─ ╩ ⌐ ⇔√⁹3 ≤╙ ⌐ ═

─ ⅜∕╣∙╣ 2 ⌐ ∆╢⌂≥⁸∆═≡─ ⌐⅔™≡ ─ ⅜ ™⌐

↕╣√↓≤⅜ ╠⅛⌐⌂∫√⁹∟⌂╖⌐ 3 ≢│ ─ ╡ ╖╩ ╘≡⅛╠ 6

8 ⁸ ─ ─ ⅜ ╦∫≡⅛╠ 3 6 ⅜ ⇔≡⅔╡⁸∕─ │ ⌐ ╣

≡™╢≤™ⅎ╢⁹ 

 

 

 ≤ ─♃▬Ⱶfi◓ 

 

╕√⁸ ⅜ ↕╣√ ╩ ╢≤⁸ ⅜ ↕╣√ ─ ⅜ ╙ ⅝⅛∫

√↓≤⅛╠⁸ ─ ≤─ ⅜ ≢⅝√⁹ ▪╛ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒

כ◑ꜟ꜠ Ⱡ♇♩꞉כ◒─ │⁸ ─ ╛ ─ ─√╘⌐ ─

⅜ ↕╣⁸∕─ ⁸ ─ ⅜ ╕╡ ⅜ ⇔≡™╢⁹▪▬◐ꜗfi─

│⁸ ─ ─ ─√╘⌐ ⅜ ↕╣⁸ ─ⱴⱠ☺ⱷfi♩ ╛ ⁸

⁸ ⌂≥⁸ ─ ⅜ ⇔≡™╢⁹ 

 

₈ ⌐╟╡ ─ ⅜≥╣ↄ╠™ ╕╣√⅛₉⌐≈™≡│⁸ ▬◄fiכꜞ◒

כ◑ꜟ꜠▪≥ⱶꜝכ◊ⱨה♪ Ⱡ♇♩꞉כ◒─ ⁸ ─ ⅜ ─ ⌐

™≡™√↓≤⅛╠⁸∕─ ⌐ ⇔≡ SROI ─ ╩ ⇔√⁹ ⅜ ─

⌐ ∟⁸∕╣⅜₈≡↓₉─╟℮⌐ ↄ↓≤≢ ⁸∕╣∙╣─ SROI │⁸Panasonic 

NPO ◘ⱳכ♩ⱨ□fi♪─ ╩ ≤⇔√ ⁸∕╣∙╣ 13.44 ⁸23.59 ─ ▬fi

Ɽ◒♩╩ ╪∞≤™℮ ≤⌂∫√⁹ 

 

 



10 

 

 

 ▬fiⱪ♇♩≤▬fiⱤ◒♩ 

 

▪▬◐ꜗfi─ │⁸ ─ ⅜ ─ ⌐ ⅝⁸ ⅜

─ 6 ⌐ ⅎ⁸ │ 18─ ╩ ∆╢╕≢⌐ ⇔√⁹ ⅛∫√ ╙ ╕

╣╢⌂≥⁸ ─ ⌐╕√⅜∫≡▪►♩◌ⱶ⅜ ⇔≡™╢ ⅜№╢⅜⁸ 2007

≤ 2015 ≢│⁸ ─ ⅜ ╦╡∆⅞≡⅔╡ ⌂ ⅜≢⅝⌂™√╘⁸

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ╩ ≤⇔√ ─ SROI ─ ╩ ∆╢↓≤│≢

⅝⌂⅛∫√⁹╙⇔ ─ ⁸╡№⅜♃כ♦─ ─ ─≥♃כ♦─ ⅜≢⅝√─≢№

╣┌⁸SROI ─ ⅜ ⅝ↄ⌂∫√─≢│⌂™⅛≤ ↕╣╢ │⁸ ≤⇔≡ ─

─ SROI ╩ ⇔√ ⁹ 

 

─ 3 ⌐⅔™≡│⁸ ⌐ ╡ ╗↓≤≢ ⅜ ╖ ↕╣≡ ⅜

⇔⁸ ⅜ ⇔√↓≤⅜⁸▬fiⱤ◒♩─ ⌐≈⌂⅜∫√⁹ 

↓╣╕≢ │⁸ ─▪►♩◌ⱶ≤─ ⅜ ⅎ⌐ↄ™≤™℮ ⅜

⅛∫√⅜⁸ ⁸ ⅜ ─ ⌐ ∟⁸ ▬fiⱤ◒♩⅜ ∆╢≤

™℮ ─Ɽ♃כfi─└≤≈╩ ≢⅝√↓≤│⁸ ─ ≢№╢≤ ⅎ╢⁹ ─Ɽ♃

│⌐fiכ ─ ╙☻כ◔─ ∆╢≤ ↕╣╢↓≤⅛╠⁸ ⁸↕╠⌐ ─ ╩

│⅛╢↓≤⅜ ≤™ⅎ╟℮⁹ 
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1.5  ─  

ₒ ₓ 

 ⱤⱩꜞ♇◒ꜞ♁כ☻  /   

ₒ ₓ 

 NPO SROI Ⱡ♇♩꞉כ◒☺ꜗⱤfi ⁸ ♦ⱷה

▫▪   

ₒ ₓ 

ⱤⱩꜞ♇◒ꜞ♁כ☻ כ◘▫ⱪ꜡◓ꜝⱶ○ⱨהⱨכ♅  

ₒ ₓ 

ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒  

כ◑ꜟ꜠▪ Ⱡ♇♩꞉כ◒  Ⱨה☻◄הכ◘ⱳכ♩

▪▬◐ꜗfi  

 

 

 

1.6  Social Return on Investment(SROI) ≤│ ↔  

1.6.1  SROI─  

 SROI │⁸ ╛ ⅜ ℮ ⌐ ⇔≡⁸ ─╖≢│

╣⌂™⁸₈ ─ ₉╩│⅛╢ ≢№╢⁹ 

 SROI ⌐⅔™≡│⁸ ─ ▬fiⱤ◒♩│₈ ₉≤⇔≡ ↕╣╢⅜⁸

▬fiⱤ◒♩╩ ⌐ ∆╢↓≤⅜ ≢│⌂ↄ⁸∕─ ─ⱪ꜡☿☻⌐⅔™≡⁸

∕─╙─╩ ╢ ⌐≈™≡─ ─ ╩ ∆╢↓≤⅜╙℮└≤≈─

≤ ≢№╢ 

 SROI │⁸2000 ⅛╠ REDF(꜡Ᵽה♠כ◄fi♃כⱪꜝ▬☼ )⅜ ⇔⁸

≤○ꜝfi♄╩ ≤∆╢ ≢╙ ⇔√⁹ ─ ⁸ ─ ─

≡⇔≥ꜟכ♠─╘√ ↕╣⁸2006 ⅛╠│ ⅜ ⱪ꜡☿☻─ ╩

⇔≡™╢⁹ 

 

1.6.2  SROI ─ ⌐╟∫≡ ↕╣╢  

 ̧ ─ ∆╢ⱪ꜡☺▼◒♩─ ╩╦⅛╡╛∆ↄ ⇔⁸ ⁸☻♃♇ⱨ⁸

⁸ ⁸ ה ⌐כ♄ꜟⱱ◒כ♥☻─ ╩ ╘≡╙╠℮↓≤⅜≢⅝

╢⁹ 

 ̧ ─ ⅜⁸Ⱶ♇◦ꜛfi⌐ ≠™√ ⌐ ∫√╙─⌐⌂∫≡™╢⅛≥℮⅛⁸

ⱪ꜡☺▼◒♩⌐ ⌐☻כ♁ꜞ╢∆ ⇔≡⁸≥─╟℮⌂ ⅜ ≡™╢⅛⁸ ╩

⌐ ∆╢ ╩ ╢⁹ 

 ̧ ≤∆╢ ⌂ ╩ ⅝ ─≥כ♄ꜟⱱ◒כ♥☻⌂℮╟─≤⁸⌐╘√∆↓

⅜ ⅛╩ ⌐ ⇔⁸╕√≥─╟℮⌂ ⅜ ⅛⌐≈™≡─ ╩ ∆╢⁹ 
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 ̧ ☻♃♇ⱨ⁸ ⁸ ⁸ ה ─≥כ♄ꜟⱱ◒כ♥☻─ ╩ ⇔⁸

╠⅜ ⌐ ∆╢ ╩ ∆╢⁹ 

 

1.6.3  SROI─ ≈─☻♥♇ⱪ 

 ⱪ꜡☺▼◒♩⅜ ≤∆╢ ─ ⅛╠⁸SROI ─ ╩ ⇔⁸ ≤⌂╢☻

╩כ♄ꜟⱱ◒כ♥ ∆╢⁹ 

 ⱪ꜡☺▼◒♩─ ≤⇔≡ ↓╢ ╩ ∆╢⁹ 

 ╩ ⇔⁸ ⌂ ⌐ ∆╢ ╩ ⌂℮⁹ 

 ⱪ꜡☺▼◒♩ ─ ⌐╟╢ ╩ ⇔⁸ⱪ꜡☺▼◒♩─ ⌂▬fiⱤ◒♩╩

∆╢⁹ 

 SROI ╩ ∆╢⁹ 

 ╩ ⇔⁸ ⌐ SROI ╩ ∆╢ⱪ꜡☿☻╩ ∆╢⁹ 
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2 ⌐⅔↑╢ ─▬fiⱤ◒♩  

 

 

 

 

 ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ 2.1

כ◑ꜟ꜠▪ 2.2 Ⱡ♇♩꞉כ◒ 

2.3 ▪▬◐ꜗfi 
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2.1  ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ 

 

 ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ 

─Ⱶ♇◦ꜛfi ₈◗Ⱶ─⌂™ ⁸ ≤≤╙⌐ ⅝╢ ╩₉ 

╩ ℮ ≥╙ ⌐⁸ ⅛⌂ ╩ ∆√╘⁸ ≢─◗Ⱶ ™╩

≤⇔√ ╡ ╖╩ ⇔≡⁸ ─ ╩ ╘⁸ ─

⌐ ∆╢⁹ 

 ₔ132-0033 3-35-13-204  

ⱱכⱶⱭכ☺ http://www.cleanaid.jp/  

 1994  

   

⌂  ᵑ ᵑ fi◄▬♪⁸ᵒכꜞ◒ ─ ⁸ᵓ ⁸ᵔ ᵕ

ה ≤─ ⁸ᵖ  

☻♃♇ⱨ  3 ⁸  2  

2014  20,798,531 ⁸ 20,258,237  

Panasonic NPO ◘

ⱳכ♩ⱨ□fi♪⌐

╟╢  

2008  ₈ ∟ →─√╘─ ₉ 150  

2011  ₈◗Ⱶ ╩♃כ♦ ™√ ─⸗♦ꜟ ₉ 120  

2012  ₈▪►♩♪▪ ⌐⅔↑╢ ─ ⌐ ⌂

─ ₉ 197  

 

2.1.1  ─  

ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ ⁸ │⁸1994 ─ ╟╡⁸ ─ ─

◗Ⱶ╩ ⅎ⌂⅜╠ ™⁸ ⌐ ₁⌂ ⅝╩ ⅎ╢≤™℮₈◒ꜞכfi◄▬♪₉ ╩

≤⇔√ ╩ ∫≡™╢⁹2008 ⁸2011 ⁸2012 ─ 3 ⌐╦√∫≡ Panasonic NPO ◘ⱳ

ⱨ□fi♪⅛╠⁸♩כ 467 ─ ╩ ↑⁸ ♪▬◄fiכꜞ◒─≢ ↔╖

™ ╩ ╖ ╪∞ ─ ∟ →╩ ∂√ ╩ ∫√⁹ 

 

─ ╩ ↑╢ ─ 2007 │⁸ ⅛╠─ ⌐ ╢ ≢№╡⁸

─ ⌐ ╠╣≡™√⁹ ≢⁸ ╛ ⅜ ╛ ⌐ ╩ ↑ ╘≡™

╢↓≤⅜ ⌐≤∫≡ ⅝⌂♅ꜗfi☻≢№∫√⅜⁸ ⅜⌂™√╘⌐ ≢⅝≡™⌂⅛

∫√⁹ 

 

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⅛╠─ ╩ ≡⁸ ↑─ ╩≈ↄ╢√╘⁸

2008 ⌐ ☼כ♬ ⅛╠ ♪▬◄fiכꜞ◒⁸╘ ⌐ ╩ ↑╢⌂≥⇔≡ⱪ꜡◓ꜝ

ⱶ ⇔√⁹2011 ♪▬◄fiכꜞ◒│⌐ ─ ─ ╛⁸ ◔כⱴ√⇔≥♩♇◕כ♃╩

♥▫fi◓ ─ ⁸ ─ꜟכ♠↑ ⌂≥⌐ ╡ ╖⁸2012 ◓ⱶⱦꜟ♦▫fiכ♅│⌐

─ ╩ ⅎ≡ ⱪ꜡◓ꜝⱶ≤⇔≡Ᵽכ☺ꜛfi▪♇ⱪ⇔⁸ ╩ ╛⇔≡™╢⁹ 
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╕√⁸↓─ ╩ ∟ →╢ⱪ꜡☿☻⌐⅔™≡⁸ ╛◖fi◘ꜟ♃fi♩⅛╠─▪♪

Ᵽ▬☻⁸ ⌂≥╩ ↑╢↓≤⌐╟╡⁸ ╛ ─ ⅜ ⇔√⁹ 

 

2.1.2  ⌐≈™≡─꜡☺♇◒ 

─ ⅜ ↕╣╢↓≤≢ ↑ⱪ꜡◓ꜝⱶ⅜ ⇔≡ ⅜ ⇔⁸

─ⱷ♬ꜙכ ╛Ɽfiⱨ꜠♇♩─ ⅜ ♪▬◄fiכꜞ◒╖ ┼─ ⅜ ⅎ√⁹

2-1  

 

⌐⅔↑╢ ─▬fiⱤ◒♩ ⌐≈™≡│⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi

♪─ ⌐╟╢ ─▬fiⱤ◒♩⌐≈™≡⁸ᵑ ⅜≥╣ↄ╠™ ╦∫√⅛⁸≤™℮

≤⁸ᵒ ─ ⅜≥╣ↄ╠™ ╕╣√─⅛⁸≤™℮ ⅛╠ ╩ ∫√⁹ᵑ⌐≈™≡

│⁸₈NPO ⱴⱠ☺ⱷfi♩ ╩₉♩כ◦ ⇔≡ ה ╩ ∫√⁹o ⌐≈™≡│⁸

SROI ─ ╩ ∫√ ╩ ∫√⁹ 

 

2-1 ─ ─꜡☺♇◒ 
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2.1.3  ⅜≥╣ↄ╠™ ╦∫√⅛ ⌐⅔↑╢▬fiⱤ◒♩  

⌐⅔↑╢▬fiⱤ◒♩╩ ∆╢√╘⌐⁸ ⅜ ⇔√⁸155 ─ ⅛╠ ╢₈NPO

ⱴⱠ☺ⱷfi♩ ₉♩כ◦ ⁸ ♩כ◦ ╩ ≤⇔≡ ⇔⁸∕─ ╩ ⌐

⇔√⁹ ⁸│♩כ◦ ─ ≢№╢ ↕╪≤⁸ⱴⱠ☺ⱷfi♩╩ ℮ ה

☻♃♇ⱨ≢№╢ ↕╪⌐⁸ ⌐ ╡ ╗ 2007 ─ ─ ╩ ™

⇔⌂⅜╠ ≢ ⇔≡╙╠∫√⁹ ∂╟℮⌐⁸ 2015 ─ ─ ⌐≈™≡╙

⇔≡╙╠∫√⁹ 

∕─ ≈─ ─ ╩ ⌐ ∆╢√╘⌐⁸2007 ≤ ─ ╩∕╣∙╣

⇔⁸ ≢ ╩ ∫√⁹ │⁸ ≤⁸ ─ ↔≤─ ⌐≈™≡⁸∕

╣∙╣ ╩ 100 ≤⇔≡ ⇔√⁹ 

∕─ ⁸ ─ │⁸2007 ≢│ 27.9 ≢№∫√─⌐ ⇔⁸2015 ⌐

│ 58.5 ≤⁸2 ⌐ ⇔√⁹ ─ ↔≤⌐ ╢≤⁸ ⌐ ─ ⅜ ↕

╣√₈ ─ ≤ ₉⅔╟┘₈ ─fi◓₉▫♥◔כⱴה ≢│⁸∕╣∙╣ 4 ⁸

3.1 ≤⁸ ⅝⌂ ┘╩ ∑√⁹ 

─ ≤ ≤─ ⌐≈™≡│⁸ ─ ↕╪⌐ⱥ▪ꜞfi◓╩ ∫≡

⌐ ╩⇔√⁹Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ⌐╟╢ ─ ╡ ╖

≤⁸ ─ ⌐│⁸ ─ ╩ ™≡ ⅜№╢↓≤⅜╦⅛∫√⁹ 

 

╩♩כ◦ ⇔√ ─ ⌐≈™≡│⁸ ─ a e ≤ f ╩

⌐ ∆⁹ 

 

2.1.3.1  ─ⱴⱠ☺ⱷfi♩  

─ⱴⱠ☺ⱷfi♩ ⌐≈™≡│⁸2007 ⌐│ ⅜ 31.4 ≢№∫√─⅜⁸2015

⌐│ 46.5 ≤⁸15.1ⱳ▬fi♩ ⇔√⁹ ⌐⁸Ⱶ♇◦ꜛfi⁸ ה ה ⁸ꜞ

─ⱪ♇◦כ♄כ ⅜ ⇔≡™╢⁹ 

─ ↕╪⌐╟╣┌⁸₈ ╩ ↑╢ ─ 2007 │⁸Ⱶ♇◦ꜛfi⅜

⌐ ↕╣≡™⌂⅛∫√⅜⁸Panasonic NPO◘ⱳכ♩ⱨ□fi♪─ ╩ ↑≡ ⇔⁸

╘≡ ≢Ⱶ♇◦ꜛfi╩ ∆╢↓≤⅜≢⅝√₉≤™℮⁹ ⌐⁸ ⱪ꜡◓ꜝⱶ╩ ⇔

≡ ⇔≡╙╠∫√◖fi◘ꜟ♃fi♩ ⅜⁸Ⱶ♇◦ꜛfiⱦ☺ꜛfi─ ╩◘ⱳ

 ↄ╣√↓≤⅜⅝∫⅛↑≤⌂∫√⁹≡⇔♩כ

₈ ╩ ⅎ≡™ↄ₉≤™℮↓≤⌐ ⇔≡⁸ √⅝≡⇔♪כꜞ╩ ⅜ ╩ ⇔⁸

⌐ ∑≡ↄ╣√↓≤╙ ™ ≤⌂╡⁸ ⌐│⁸ ╩⅛↑╢↓≤≢ ─

╩∆╢↓≤⅜≢⅝√⁹ 

ⱴⱠ☺ⱷfi♩ ─ ⌐≈™≡│⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ⅜⁸

─ ⅛╠ ≡╙♃▬ⱶꜞ⁸╡№≢כ ⅜ ⅝⅛∫√≤™ⅎ╢⁹ 
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2.1.3.2  ─  

─ ⌐≈™≡│⁸2007 ⌐│ ⅜ 27.9 ≢№∫√─⅜⁸2015 ⌐│ 45.9

≤⌂╡⁸18ⱳ▬fi♩ ⇔√⁹ ⌐⁸☻♃♇ⱨ─ ה ⅜ ⇔⁸ ╙

⌐ ⇔≡™╢⁹ 

☻♃♇ⱨ─ ה ─ ⌐≈™≡│⁸ ┼─ ╡ ╖∕─╙─⌐╟

╢ ─ ⌐⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ⌐╟╢ⱥ▪ꜞfi◓╛ ▬fi♃

ⱦꜙ⁸כ ⁸ ⌂≥⁸ ╛ ╡ ╡─ ⅜ ╖ ╕╣≡™√↓≤⅜ ⅝⅛∫√⁹ 

≢⁸ ⌐≈™≡│⁸2010 ⌐ ☻♃♇ⱨ╩ ⇔ↄ ⇔√↓≤╩⅝∫

⅛↑⌐⁸₈ ╩ ∫≡ ↄ ⅜ ╘ ↑╠╣╢ ₉≤⌂╢↓≤⌐ ⌐ ╡ ╖⁸

⌐ ⇔√⁹ ∂ ⌐⁸₈ ⇔™ ₉⌐ ⇔√ ╩ ↑╢√╘⌐ ⅜ ∫≡™

⌂™≤™↑⌂™⁸≤™℮▬fi☿fi♥▫Ⱪ╙ ™≡™√↓≤⅜ ≢ ⇔≡⅔╡⁸

≤─ │ ™⁹ 

 

─ⱴⱠ☺ⱷfi♩  

 

─  
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⌂⅔⁸ ╩ ↑╢ ─ 2007 ⌐│⁸ ☻♃♇ⱨ 1 ⁸ ☻♃♇ⱨ 4

≢№∫√─⅜⁸ ─ ≤ ⌐ ☻♃♇ⱨ─ ⅜ ₁⌐ ⅎ⁸2014 ─

│ ☻♃♇ⱨ 3 ⁸ ☻♃♇ⱨ 2 ≤⌂∫≡™╢⁹ 

 

 

2.1.3.3  ≤▬fiⱨꜝ 

≤▬fiⱨꜝ⌐≈™≡│⁸2007 ⌐│ ⅜ 34.9 ≢№∫√─⅜⁸2015

≢│ 56.6 ≤⁸17.2ⱳ▬fi♩ ⇔√⁹ ⌐⁸ ⁸ ─ ⁸ ⅜

⇔≡™╢⁹ 

 

 

 ⌐ ─ ┘│ ≢⁸ ╩ ╢ 2007 ⌐│ 263,510

≢№∫√ ⅜⁸ ⇔ ↑⁸2008 ⅛╠ 2014 ╕≢─ 7 ♃כ♩─

ꜟ≢│ 28,221,690 ≤⌂∫√⁹ ─ ┘│⁸ ⌐⁸ ─ ╡ ╖⌐

╟╡⁸ ╩ √⌐ ∟ ♩כfi◄▬♪◘ⱳכꜞ◒⁸≥≥↓√→ ≤ ⌐

℮ ♪▬◄fiכꜞ◒⌐ ╩ ╖ ╗ ⅜ ⇔√↓≤⌐ ╢⁹∕─√

╘⁸ (4,670,000 ─ │⁸7 ─ ─ ⅛╠⁸╙≤

╙≤ ⅜ ≡™√ ╩ ⇔ ™√ 28,221,690 263,510 ×7

=26,377,120 ≢№╢≤ ⅎ╠╣⁸ (4,670,000 ─ │⁸

26,377,120 ÷4,670,000 ≢⁸5.65 ≤⌂∫√≤™ⅎ╢⁹ 

 

≤▬fiⱨꜝ 



19 

 

 

 

 

2.1.3.4  ─  

─ ⌐≈™≡│⁸(1) ⌂ ╛ ⅜№╢⅛⁸(2) ─ ─

™│≥℮⅛⁸(3) ─ │ ⅛⁸≤™℮ ≈─ⱳ▬fi♩⌐≈™≡⁸ ≤

≤╩ ⌐ ⇔√⁹ │⁸ ─ ≤ ⌂╢₈ ◄fiכꜞ◒

▬♪ ₉≤₈ ₉⌐ ∫√⁹ 

₈ ♪▬◄fiכꜞ◒ ₉⌐≈™≡│⁸2007 ⌐│ ─ ⅜ 37.5 ≢№∫√

─⅜⁸2015 ≢│ 75 ≤⁸2 ⌐⌂∫√⁹ ─ │ ─ ─≤⅔╡≢№╢⁹ 

 

 

₈ ₉⌐≈™≡│⁸2007 ⌐│ ⅜ 0%≢№∫√⅜⁸2015 ≢│

75%≤⌂∫√⁹ 

♪▬◄fiכꜞ◒  
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Panasonic NPO◘ⱳכ♩ⱨ□fi♪─ ⌐╟╡⁸ ⌂ ⁸ ╩ ⇔⁸

∕─ ─ ╩ ≢⅝╢╟℮⌐⌂∫√⁹3 ─ ⌐≈™≡╙⁸ ⅜

↑╢╟℮⌐⌂∫√⁹ 

 

 

2.1.3.5  ◓fi▫♥◔כⱴה 

fi◓⌐≈™≡│⁸₈▫♥◔כⱴה ♪▬◄fiכꜞ◒ ₉⌐≈™≡│⁸2007

⌐│ ⅜ 31.7 ≢№∫√─⅜⁸2015 ≢│ 73 ≤ 2 ⁸₈ ₉

⌐≈™≡│⁸12.7 ≢№∫√─⅜⁸2015 ≢│ 63.5 ≤ 5 ⌐⌂∫√⁹ 

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ╩ ∫√ │⁸╕↕⌐

⌐◓fi▫♥◔כⱴה ↕╣≡⅔╡⁸ ─◖fi◘ꜟ♃fi♩ ⅛╠─▪♪Ᵽ▬☻╛

─Ⱪꜝ♇◦ꜙ▪♇ⱪ⁸Ɽfiⱨ꜠♇♩⌂≥─♠כꜟ─ ⌂≥⅜ ╩ →√⁹ 

 

 

♪▬◄fiכꜞ◒  
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2.1.3.6   

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ─ ⌐≈™≡⁸ ─ⱴⱠ☺ⱷ

fi♩ ⁸ ─ ⁸ ≤▬fiⱨꜝ⁸ ─ ≤ ⁸ ▫♥◔כⱴה

fi◓─ ╩ ∆╢≤⁸2007 ⌐│ 27.9 ≢№∫√─⌐ ⇔≡⁸2015 ⌐│ 58.5

≤⁸2 ⌐ ⇔√⁹ ⌐₈ ─ ≤ ₉⅔╟┘₈ fi◓₉▫♥◔כⱴה

⌐⅔↑╢ ⅜ ⅝⅛∫√⁹ 

 

   

 2007  2015  

 31.4  46.5  

 27.9  45.9  

 39.4  56.6  

 18.8  75.0  

 22.2  68.3  

100  27.9  58.5  
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2.1.4  ─ ⅜≥╣ↄ╠™ ╕╣√─⅛ ─▬fiⱤ◒♩  

⌐ ╡ ╗↓≤⌐╟╡⁸ ─ ⅜≥╣ↄ╠™ ╕╣√─⅛╩ ╢√╘⌐⁸

SROI ─ ╩ ⇔≡ ╩ ∫√⁹ 

 

2.1.4.1  ─  

fiΔכꜞ◒Δ ה Δ◄▬♪Δ─ ≢№╢ₐ◒ꜞכfi◄▬♪ₑ│⁸ ─ ₁⌂

≢⁸ ₁⌂ √∟⅜◗Ⱶ╩ ⅎ⌂⅜╠ ℮↓≤≢⁸ ─◗Ⱶ╛ ⁸ ⌂≥─

╩ ⅎ≡⁸ ╩ ╡ ∕℮≤∆╢ ≢№╢⁹◗Ⱶ ™│ ≢⁸ ─

╩ ╘╢↓≤≤⁸ ─ ⅜ ≢№╢⁹ 

⁸ ה ⁸ ⁸ ⌂≥⅜₈ ₉≤⇔≡ ╩ ╡⁸

≢ ⌐◗Ⱶ ™╩ ∆╢≤™℮ ╩Ⱡ♇♩꞉כ◒ ⇔≡™╢─⅜

≢№╢⁹ │₈ ₉⌐ ⇔⁸ⱡ►Ɫ►─ ⁸ ─ ⁸

⅜ ⇔≡™╢₈ ◗Ⱶ ─₉♪כ◌ ─♃כ♦⁸ ╩ ∫≡™╢⁹ ⌐

⇔≡│⁸ ╛ ⁸ ≤⇔≡ⱪ꜡◓ꜝⱶ╩◌☻♃ⱴ▬☼⇔⁸

≢ ⇔≡™╢⁹ 

♪▬◄fiכꜞ◒─ ה │⁸ ─ ≢ ╦╣╢⁹ 20 ▬◄fiכꜞ◒⁸

♪─ 60 ⁸┤╡⅛ⅎ╡ 40 ⁸ 2 ─ⱪ꜡◓ꜝⱶ≢№╢↓≤⅜ ™⁹ 

 

2.1.4.2  ─  

ה ⱱכⱶⱭכ☺╟╡ 

₈ ─ ╩ ╣╢ │⁸80 ⌐ ⌐ ╠╣√ ≢∆⅜⁸ ─√ⅎ╕

⌂™ ⅝⌐╟∫≡⁸ ⅜ ╡⁸ ╛ ⁸ ⌂≥─ ⅝ √∟⌐≤∫≡ ⌂∆╖⅛≢∆⁹

∕─ ⌂╒≥─ ─ ⅛↕│⁸ ⌐№∫≡│⁸≤≡╙ ⌂╙─⌐⌂∫≡™╕∆⁹

≤↓╤⅜ꜜ◦─ ⌐│◗Ⱶ⅜ ╕╡⁸ ┼─ ││⅛╡⇔╣╕∑╪⁹ 

 

1994 ⁸ ─ ╩ ⇔≡⁸╖╪⌂≢ ─ ╩⇔╟℮≤ ╘

√─⅜  fi◄▬♪≢∆⁹כꜞ◒

1995 ⌐│⁸ ─ ⅜ ≤⌂∫≡ ♪▬◄fiכꜞ◒ ╩ ↑⁸ ≤⇔

 ⁹√⇔╕⇔♩כ♃☻≡

1997 ⌐│⁸ ⅜ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ ⁹ 

1999 NPO ≤ ⌐⁸NPO ╩ ⇔≡ ╩ ⇔≡™╕∆⁹ 

 

⁸ ╩ ⌐ ≢ ─◗Ⱶ Ⱶ◗ה™ ╩ ↑≡™╕∆⁹ ≢│⁸

─ ⅛╠ ╕≢⁸ ╩ ∂≡ ⅜ ∆╢ ┼≤ ⅜∫≡™╕∆⁹₉ 

 

2.1.4.3  ─  
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1994 ─ │ 2,600 ≢ fi◄▬♪⅜⁸2014כꜞ◒√∫╕ ⌐│ 14,000 ╩

ⅎ√⁹ │⁸ ─ ⅛╠ ─ ⌂⅞↕╕≢ ⅜∫√⁹ 

│⁸ ⁸ ─≥↓⅛≢◗Ⱶ ™⅜ ╦╣≡⅔╡⁸ ─ ─

─ 31.2% ▪◒☿☻⇔╛∆™ ⅜⅝╣™⌐ √╣≡™╢⁹ 

 

 

ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ 2014 ╟╡  

 

 

2.1.4.4  SROI ─ ≤  

Panasonic NPO ה ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ─ ╩ ↑√↓≤⌐╟╡

⅜ ╖ ⇔√⁸ ▬fiⱤ◒♩╩ ∆╢↓≤⅜ ≢№╢⁹ 

─╠⅛♪ⱨ□fi♩כⱳ◘ ה │⁸2008 ⁸2011 ⁸2012 ─ 3 4,670,000

≢№╢⁹ ⅜ ↕╣√↓≤⌐╟╢ │ ╙ ⇔≡™╢√╘⁸2008

⅛╠ 2014 ♃כ♦ ⌂ ╕≢─ 7 ─▬fiⱤ◒♩╩ ∆╢

↓≤≤⇔√⁹ 

⁸│≢ ה ─ ╡ ╖⌐╟╡⁸ ─ ∟ →≤⁸◒ꜞ

♩כfi◄▬♪◘ⱳכ ≤ ⌐ ℮ ♪▬◄fiכꜞ◒⌐ ╩ ╖ ╗

─ ╩ ╢↓≤⅜≢⅝√⁹↓╣⌐╟╡⁸ ╩ ╢ 2007

⌐│ 263,510 ≢№∫√ ⅜ ⇔ ↑⁸2008 ⅛╠ 2014 ╕≢─

7 │≢ꜟ♃כ♩─ 28,221,690 ≤⌂∫√⁹∕─√╘⁸ (4,670,000

─ │⁸7 ─ ─ ⅛╠⁸╙≤╙≤ ⅜ ≡™√

╩ ⇔ ™√ 28,221,690 263,510 ×7 =26,377,120 ≢

№╢≤ ⅎ√⁹ 

SROI ה ╩ ∆╢ ⌐│⁸▬fiⱪ♇♩╩ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢

4,670,000 ─╖≤⇔√⁹▪►♩◌ⱶ│◒ꜞכfi◄▬♪ ≢
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⇔⁸ ⅛╠─ ╩ ⇔√⁹ ⅛╠─ ⌐≈™≡│⁸ ─℮∟⁸

⌐╟╡ ╖ ↕╣√ 26,377,120 ─ ⅜ ╘╢ 75.9%

╩ ∫≡ ╡ ™√⁹ 

─ ה ≤⇔≡│⁸ ╟╡ ↕╣√ ▪fi◔כ♩ ╩♃כ♦─

⇔√╒⅛⁸ ⁸ ⁸ ┼─ⱥ▪ꜞfi◓ ╩ ∫√⁹ 

 

 

2.1.4.5  ─ SROI ≢ ≤∆╢     כ♄ꜟⱱ◒כ♥☻─

ᵑכ♄ꜟⱱ◒כ♥☻ ה  

ᵒכ♄ꜟⱱ◒כ♥☻ ה ─ CSR ─ ≤⇔≡ ⇔√  

ᵓכ♄ꜟⱱ◒כ♥☻ ה ─ ⅜ ∫√ ┼─  

ᵔכ♄ꜟⱱ◒כ♥☻ ה  

ᵕכ♄ꜟⱱ◒כ♥☻ ה CSR ≤⇔≡ ╩ ╡ ╣√   

ᵖכ♄ꜟⱱ◒כ♥☻ ה ╛  

ᵗכ♄ꜟⱱ◒כ♥☻ ה Ɽ♫♁♬♇◒ 

 

 

2.1.4.6  ▬fiⱪ♇♩─ ⅔╟┘  

ᵗכ♄ꜟⱱ◒כ♥☻ ה Ɽ♫♁♬♇◒ 

⅜⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪╟╡ 2008 ⁸2011 ⁸2012 ─ 3 ⌐╦

√∫≡⁸ 4,460,000 ─ ╩ √⁹ 

 

ᵔכ♄ꜟⱱ◒כ♥☻ ה  

2009 ⅛╠ 2014 ⌐⅛↑≡⁸ ⅜ ⌐ ⇔≡ ═ 20 ─ ⱪ꜡◓ꜝⱶ╩

⇔⁸ 6,959,400 ─ ╩ √⁹ 4,670,000 ─ ⌐╟╡

╖ ↕╣√ ≢№╢√╘⁸SROI ─▬fiⱪ♇♩⌐│ ╘⌂™⁹ 

 

ᵕכ♄ꜟⱱ◒כ♥☻ ה CSRⱪ꜡◓ꜝⱶ≤⇔≡ ╩ ╡ ╣√  

2008 ⅛╠ 2014 ╕≢─ 7 ⌐⁸ ⅜ ⌐ ⇔≡ כfi◄▬♪◘ⱳכꜞ◒√∫

♩ ≤ ⌐ ℮ ♪▬◄fiכꜞ◒⌐ ╩ ╖ ╗ ⌐ ∆╢ ≤⇔≡⁸

21,265,290 ╩ √⁹ ∂ↄ⁸ 4,670,000 ─ ⌐╟╡ ╖ ↕

╣√ ≢№╢√╘⁸▬fiⱪ♇♩⌐│ ╘⌂™⁹ 

 

4,670,000  

 

 

2.1.4.7  ▪►♩◌ⱶ≤ ⌐≈™≡ 

ᵑכ♄ꜟⱱ◒כ♥☻ ה  
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│⁸ ⅜ ╩ ⌐ ℮ ─ ╩ ⌐ ∆╢╙─≢№╢⁹

2009 ⅛╠─ 6 ≢⁸2,193 ⅜ ⌐ ⇔√⁹ 

 

─ⱪ꜡◓ꜝⱶ─ │ ⌐☼כ♬─ ╦∑≡▪꜠fi☺⇔≡™╢⅜⁸ ⌂

1 ─ ⁸1.5 ♪▬◄fiכꜞ◒─ ⁸3 ─ כ꞉ה

◒◦ꜛ♇ⱪ ╩ ⇔≡⁸▪►♩◌ⱶ╩ ⇔√⁹ 

 

⌐ ∆╢  

⅜ ⇔≡™╢ ▪fi◔⁸₈≢♩כ ┼─ ⅜ ↄ⌂∫√₉≤ ⅎ√

─│⁸▪fi◔כ♩ ─ 73.7%≢№∫√⁹∕─√╘⁸ ⱪ꜡◐◦≤⇔≡│ ▬fi☻

כ♃◒ꜝ♩ ☿Ⱶ♫כ 2 ≢ 7,000 ─ ╩ ⅝⁸1,616 ─

⌐ ∆╢ ─ ╩ 2,828,422 ⌐ ⇔√⁹ ─ ⱥ▪ꜞfi

◓≢⁸ ─ │ 10 ╒≥ ↄ≤─↓≤∞∫√─≢⁸∕─ │ 10 ↄ≤ ⇔

√⁹ 

 

◓ⱶⱦꜟ♦▫fiכ♅  

▪fi◔כ♅₈≢♩כⱶ ╡⅜ ═√₉≤ ⅎ√─│⁸▪fi◔כ♩ ─ 65.5%≢№∫

√⁹ ─ ─ ⌐ ⇔√⁸ ⌐ⱶⱦꜟ♦▫fi◓☺ꜗⱤfiכ♅ ™√

≤↓╤⁸ ◓ⱶⱦꜟ♦▫fiכ♅─ 3 ─ⱴכ◔♇♩ │ 1 №√╡ 12,000

≢№∫√√╘⁸1,436 ─ ╩ 17,236,980 ⌐ ⇔√⁹ 

 

ᵒᵓכ♄ꜟⱱ◒כ♥☻ ה ♪▬◄fiכꜞ◒  

╩ ♪▬◄fiכꜞ◒√™ ⌐│⁸ ─ CSR ─ ≤⇔≡ ∆

╢ ≤⁸ ⅜ ℮ ┼─ ⅜™╢⁹≥∟╠╙⁸₈20 ─ ќ1

─♪▬◄fiכꜞ◒─ ќ40 ₉≤™℮ⱪ꜡◓ꜝⱶ⅜ ≤⌂∫≡⅔╡ ≢№╢

√╘⁸▪►♩◌ⱶ─ │⁸ ╩ ⇔≡ ∫√⁹ 

♪▬◄fiכꜞ◒ ╩ ↄ │⁸2008 ⅛╠ 2014 ─ 7

≢ 79,016 ≢№∫√⁹ 

 

⌐ ∆╢  

⅜ 2013 10 ♪▬◄fiכꜞ◒⁸⌐ ╩ ⌐ ∫√▪fi◔⁸┌╣╟⌐♩כ

◗Ⱶ⌐≈™≡ ∆╢ │⁸ ⌐│ 59%∞∫√⅜⁸ ⌐│ 89%⌐ ⇔√⁹30%

─ ⌐⁸ ⌐ ∆╢ ⅜№∫√≤ ⇔⁸ ⱪ꜡◐◦≤⇔≡ ▬fi☻♩

כ♃◒ꜝ ☿Ⱶ♫כ 2 ≢ 7,000 ─ ╩ ↄ≤⁸23,705

─ ≤⇔≡ 29,038,380 ⌐ ≢⅝╢⁹ 

 

≤ ╣ ℮↓≤─  

≤ ∂▪fi◔⁸₈┌╣╟⌐♩כ ≤ ╣ ⅎ╢⅛╠₉≤™℮ ♪▬◄fiכꜞ◒≢
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⌐ ⇔√─│ ♪▬◄fiכꜞ◒⁸√╕⁹√∫№≢22% ⌐ⱥ▪ꜞfi◓⇔√≤

↓╤⁸ ⌐ ╣ ℮√╘⌐ ⅛↑╢ ≤⇔≡⁸ ╛ ⁸ ⌐♪ꜝ▬Ⱪ⌐ ↄ≤

™℮ ⅎ╩ ⅛╠ √⁹ ⱪ꜡◐◦≤⇔≡⁸ №√╡─♪ꜝ▬Ⱪ─◖☻♩ ●♁ꜞ

fi ≤ ≢ 20 ╩ ⅝⁸23,704,800 ⌐ ⇔√⁹ 

 

─ ─ ╛ ─ ─  

≤ ∂▪fi◔כꜞ◒⁸┌╣╟⌐♩כfi◄▬♪ ⅜₈◖Ⱶꜙ♬◔כ◦ꜛfi─ ⌐

⌂∫√₉≤ ⅎ√ │⁸87%≢№∫√⁹ fi╛⁸ꜛ◦כ◄ꜞ◒꜠─ ─

⌂▬ⱬfi♩≤⇔≡ⱳⱧꜙꜝכ⌂Ⱳכꜞfi◓◕כⱶ 1 ⱶכ◕ 690 ╩ ⱪ꜡◐◦≤⇔

≡ ⅝⁸68,744 ≢ 28,459,983 ⌐ ⇔√⁹ 

 

⇔™ ≤ ⅎ╢  

─ⱥ▪ꜞfi◓⌐╟╡⁸ ─ 1 7,902 ⅜⁸ ⇔™ ≤ ╡ ⅎ╢⁸

⌂⅛⌂⅛ ⅎ⌂™ ≤≈⌂⅜╡⅜≢⅝╢⁸≤™℮ ╩ √≤ ⇔√⁹

┼─ ╩ ⅝ 1,000 ≤ ─ ≤╖⌂⇔≡⁸4,740,960 ⌐

⇔√⁹ 

 

─ │ ↄ≤╖⌂⇔√⁹╕√⁸∕─ ─℮∟ ⌐ ∆╢ ─ 3 ⁸

∕─ ─ 4 │⁸ ─ ─⅔⅛→≢ ⇔≡™╢≤ ⅎ⁸ ─ ╩

∕╣∙╣ 30%⁸40%≤⇔√⁹ 

 

ᵖכ♄ꜟⱱ◒כ♥☻ ה ╛ ⌐≤∫≡ 

 

◗Ⱶ ™─  

─ ─ ─ 32.1%⅜⅝╣™⌐⌂∫≡™╢ ≢№╢↓≤│⁸ ╛

⌐≤∫≡⁸ ┘⁸ ⅎ╢ ⅜ ⅎ╢↓≤⌐⌂╢⁹↓╣╩ ∆╢√╘⌐⁸ ⌐

◗Ⱶ ™⌐⅛↑√ ≢ ⇔√⁹ 

≢│⁸ ⁸  ─ ה ─ ⅜⁸

◗Ⱶ╛ ◗Ⱶ⅜⌂™⅛ ╡╩⇔≡™╢ ◗Ⱶ╩ ⇔√ │⁸ ⌐ ה

ה ╩ ⇔≡™╢ ⁹∕─√╘⁸ ⱪ꜡◐◦≤⇔≡ ─ ─

╩ ⌐ ⇔√ 1,267 ╩ ⅝⁸ ⌐⅔↑╢◗Ⱶ ™─ ╩

4,167,797 2,193 ⅜ 1.5 ─◗Ⱶ ™ ♪▬◄fiכꜞ◒⁸ ⌐⅔↑╢◗Ⱶ ™─

╩ 60,067,963 79,016 ⅜ 1 ─◗Ⱶ ™ ⌐∕╣∙╣ ⇔√⁹⌂⅔⁸

♪▬◄fiכꜞ◒ ⌐⅔↑╢◗Ⱶ ™│⁸ ╩ 40%≤⇔√⁹ 

 

 

◗Ⱶ ™⅜ ╦╣≡™╢ ≢│⁸ ⅜ ⇔√╡ ╠╣√╡⇔≡™╢↓≤⅜

≢⅝≡™╢⅜⁸ ─ ─ ⁸⅔╟┘ │ ≢№╢√╘▬
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fiⱤ◒♩⌐ ╘≡™⌂™⁹ 

 

─  

⌐♪▬◄fiכꜞ◒ ⇔√ ─ ⅜ ╕╢↓≤≢⁸ ⌐ ⇔√ ╩ ╢ ⅜

ⅎ⁸ ─ ⅜ ↕╣╢↓≤⅜ ⅎ╠╣╢⁹⇔⅛⇔ │ ≢№╡⁸▬fi

Ɽ◒♩⌐ ╘≡™⌂™⁹ 

 

 

2.1.4.8   

─▪►♩◌ⱶ⅛╠⁸ ⅛╠─ ≤⇔≡ 75.9%╩ ⇔√⁹ ⅛╠─ │⁸

↓─ ⌐ ↕╣√ ─ 4,670,000 ╩ ™√ 108,406,660 ─℮∟⁸

⅛╠─ ⁸ ⌐ ⌐ ≡™√ ⁸∕─ ─

82,293,050 ⅜ ╘╢ ≢ ⇔√ 82,293,050 ÷108,406,660 =75.9% ⁹ 

⌂⅔⁸ 108,406,660 ⌐ 4,670,000 ╩ ╘⌂⅛∫√─│⁸ ⌐┤

ↄ╕╣╢ ─ 26,377,120 ⌐⁸ ⅜ ↕╣≡™╢≤ ⅎ╢√

╘≢№╢⁹ 

 

 

2.1.4.9 ─fiכ♃ꜞꜟꜗ◦כ♁   

─╟℮⌐⁸▪►♩◌ⱶ╩ ⇔⁸▬fiⱪ♇♩⌐ ∆╢▬fiⱤ◒♩╩ ⇔

√⁹ 

♦▫☻◌►fi♩꜠כ♩╩ 5 ─ ─ 0.05% ≤ ∂⌐ ⇔√ ⁸5 ─

fi│⁸4,670,000כ♃ꜞꜟꜗ◦כ♁ ─▬fiⱪ♇♩⌐ ⇔ 67,839,861 ≤⌂╡⁸SROI ─

│♩כ꜠ 13.44≤⌂╢⁹ 

√∞⇔⁸ ─ ⅜⅝╣™⌐⌂╢↓≤⌐╟╢ ─ ♪▬◄fiכꜞ◒⁸╛

⌐ ⇔√ ⅜ ⌐ ⇔√ ╩ ╢╟℮⌐⌂∫√↓≤⌐╟╢ ─ ⌐≈

™≡│⁸ ─ ™─ ╛ ⅜≢⅝⌂™√╘⁸▬fiⱤ◒♩⌐ ╘≡™⌂™⁹

∕─√╘⁸SROI │♩כ꜠─ ╘⌐ ≡™╢ ⅜№╢⁹ 

 

2.1.4.10  ▬fiⱤ◒♩ ─√╘─  

 ̧ ≤⁸ ⌐≈™≡ 

⅜ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ╩ ≡ ∫√

─ │⁸ │ ╩ ↑√ ≤ ≢№╢≤ ⅎ≡™√⁹ 

⇔⅛⇔ ─ ♪▬◄fiכꜞ◒⁸│ ─ ⅛╠─ ≤ ─

≤⁸ ה ≢№╢≤ ⅎ╠╣╢⁹ ≤ ⌐ ♪▬◄fiכꜞ◒℮ ╩ ⇔≡⁸↕╠

⌐│ ⅛╠ √ ╩ ∂≡ ╦╣╢ ♪▬◄fiכꜞ◒─ ╩ ⇔≡ ╖ ↕╣╢

│⁸ ╛ ─ ⅜ ╕╢↓≤⁸ ─ ⅜ √╣╢↓

≤⌐№╢⁹ 
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∕─ ≢⁸ ⅜ ╕∫√ ≤⇔≡ ⅜ ⌐≥℮ ╦╢─⅛⁸

⅜ ↕╣√ ≥─╟℮⌂ ⅜ ╖ ↕╣╢─⅛⌐≈™≡│⁸ ⇔≡ ╢↓≤

⅜ ⇔™⁹ ה ─ ♃כ♦⌂℮╟╢⅝≢⅜ ╛⁸ ⌐╟╢ ⌐╟╡⁸

⌐ ⇔⁸ ⇔≡ ⅎ≡ √╡ⱪ꜡◓ꜝⱶ─ ⌐≈⌂→≡™ↄ↓≤⅜⁸

⌐≤∫≡─ ─ ≢№╢≤™ⅎ╢⁹ 

 

 ̧ ▬fiⱤ◒♩ ─√╘⌐ 

⌐│⁸╙≤╙≤ ┼─ ⅜ ↄ⌂™ ⅜ ∆╢↓≤⅜ ↄ⁸ ─

⌐ ⅎ╢ ⅜ ⅝™⁹ⱥ▪ꜞfi◓⅛╠│⁸ ⅜ ⌐ ─ ╩ ↑ ╣

∆╢↓≤≢⁸ ≤─ ™ ╩ ™≡™╢↓≤⅜℮⅛⅜ⅎ√⁹∕─ ╖╩

⅛⇔⁸ ╙ ♪▬◄fiכꜞ◒╢╟⌐ ╩ ╛∆═⅝≢№╢⁹ 

╕√⁸ ─ ╩↕╠⌐ ╢√╘⌐⁸ⱪ꜡◓ꜝⱶ─ ⌐ ⌂ ╩ ╛

∆↓≤╛⁸ ╩ ∆╢⌂≥⇔≡⁸ ┼─ ⅜ ↄ⌂╢ ╩ ╛∆↓≤╙▬fi

Ɽ◒♩─ ⌐≈⌂⅜╢∞╤℮⁹ 

 

 ̧ ▬fiⱪ♇♩⌐≈™≡ 

⅜ ⇔≡™╢ ─ ─◗Ⱶ⅜⅝╣™⌐⌂╢↓≤⁸◗Ⱶ ™ ╩ ∂

√ ⌐ ⇔≡⁸ ─ ⅜ ⇔≡™╢─≢⁸ ╩ ╛∆═⅝≢│⌂

™⅛⁹ 

╩ ↑√ ─▬fiⱤ◒♩─꜠ⱬꜟ│ ⌂ↄ≤╙ 2,000 ╩ ⅎ╢⅜⁸↓╣

⌐ ⇔≡ ⅜ ∫√ │ 6,959,400 ≢№╢⁹ ⌐╟╢ ╩ ∆═⅝≢

│⌂™⅛⁹ 

 

 ̧ ♃כ♦─  ≡™≈⌐fiꜛ◦כ◔♬ꜙⱵ◖─≥כ♄ꜟⱱ◒כ♥☻┘╟⅔⁸

≢│⁸ ♃כ♦⌂ ≤⁸∕╣╩ ⇔√ ⁸ ─ ┼─ ⅜

╦╣≡™╢⁹♃▬ⱪ ╛ ⌂≥⁸▪►♩ⱪ♇♩╩ ⌐ ≢⅝╢♦

╩♃כ ⇔ ⇔≡™╢╒⅛⁸ 20 ⌐│ ╛ ┼─▪fi◔כ

♩╩ ⇔≡▪►♩◌ⱶ╩ ∆╢ ╙⌂↕╣≡™╢⁹ 

╙ ⌐ ▪fi◔כ♩╩ ⇔≡ ╩ √╡⁸ ⅜≥─ↄ╠™⅝╣™⌐

⌂∫√─⅛╩ ≤ ≢ ♃כ♦─╘√╢∆ ╩ ℮⌂≥⇔≡⁸▬fiⱤ◒♩─

╩ ⌐ ╙⌐fiꜛ◦כ◔♬ꜙⱵ◖─≥כ♄ꜟⱱ◒כ♥☻⁸⇔ ⇔≡™ↄ↓≤⅜

↕╣╢⁹ 
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ⱶ 2012ꜝכ◊ⱨה♪▬◄fiכꜞ◒ ╟╡ 

 

 

2.1.5  ⌐ ∆╢ ─  

2.1.5.1  ▪fi◔כ♩ 

ⱶ⅜⁸Panasonic NPOꜝכ◊ⱨה♪▬◄fiכꜞ◒ ◘ⱳכ♩ⱨ□fi♪⌐╟╢

⌐⁸ ╩ ⌐⇔√▪fi◔כ♩╩ ⇔√─≢⁸∕─ ╩ ⇔√⁹ 

 

(▪) 2013 10  

 ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ (▬)

(►) 2013 10 ⌐ ↕╣√ ─ 272  

(◄) 133  

(○) ⌂ ≡⁸ ⱶ 2013ꜝכ◊ⱨה♪▬◄fiכꜞ◒ ╟╡  

ᵑ ₈ ⌐♪▬◄fiכꜞ◒ ↕╣√ ↕╣≡™╢ ─│⁸≥─╟℮⌂ ⅛

╠≢∆⅛  

 

⅔╟∕ 22 ⅜₈ ≤ ╣ ⅎ╢⅛╠₉≤™℮ ≢ ⇔≡™√⁹ 

 

 

ᵒ ◒ꜞכfi◄▬♪⌐ ∆╢╟℮⌐⌂∫≡⁸⅔ ה∟ ⌐ │№∫

√≢⇔╞℮⅛  
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89%─ ♪▬◄fiכꜞ◒⁸⅜ ─ ⌐◗Ⱶ⌐≈™≡ ╩⇔≡™√⁹ 

 

ᵓ ⇔≡⁸↔ ה ה ─ ≤◖Ⱶꜙ♬◔כ◦ꜛfi─ ⌐⌂∫

√≤ ╦╣╕∆⅛  

 

87%─ ⅜⁸ ╛ ⁸ ─ ≤◖Ⱶꜙ♬◔כ◦ꜛfi─ ⌐⌂∫√≤ ⅎ

√⁹ 

 

 

2.1.5.2  ▪fi◔כ♩ 

(▪) 2013 2015  

 ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ (▬)

(►) 2013 2015 ⌐ ↕╣√ 6 ─ ─  

(◄) 469  

(○) ⌂ ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒ ╟╡  

ᵑ ┼─ ⅜ ╕∫√⁸≤ ⅎ√ ─ │⁸ ─ 73.7%≢№∫√⁹ 

ᵒ ┼─ ⅜ ╕∫√⁸≤ ⅎ√ ─ │⁸ ─ 65.7%≢№

∫√⁹ 

ᵓ ♅כⱶ ╡⅜ ═√⁸≤ ⅎ√ ─ │⁸ ─ 65.5%≢№∫√⁹ 
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2.1.5.3  CSR ─ ≤⇔≡ ♪▬◄fiכꜞ◒─ ╩ ⇔√ ┼─

ⱥ▪ꜞfi◓ 

(▪) 2015 5 12  

(▬) ⱤⱩꜞ♇◒ꜞ♁כ☻  ⁸  

(►) CSR↔ ─ 2  

(◄) ⌂  

⁸≡⇔≥≈≥└─ ה ⅛╠ ╩ⱶꜝכ◊ⱨה♪▬◄fiכꜞ◒

⇔≡™╢⁹ 

─ ה ─ ╩ ⇔⁸ ─ ╛ ╩ ╘√ ╩∆═⅝≤

⇔≡ ╘√⁹ 

─fiꜛ◦כ◔♬ꜙⱵ◖─ ה ⌐⌂∫≡™╢⁹ ⌐ ⅜№╢ ⅜ ∆╢≤

™℮╟╡╙⁸ ≤≤╙⌐ ╩∆╢⁸≤™℮ ≠↑⁹ ⇔╖⅜⌂™≤╖

╪⌂ ♪▬◄fiכꜞ◒⁸≢─™⌂⇔ ─Ᵽכⱬ◐ꜙכ─▪꜠fi☺╙

⌐⅔ ™⇔≡™╢⁹ 

100 ה ⁸30 ≢╙ 40 ≢╙⁸◗Ⱶ╩ ≡⌂™ ⅜ ╢≤™™≤ ℮⁹ 

─ ה ∆╢√╘⌐™™↓≤⇔≡™╢≤ ╦╣√ↄ⌂™⁹ ─ ⌐™™↓≤

⅜№╣┌™™≤ ℮⁹ 

≥∫∏⁸─ ה ∂ ≢ ╩≈≠↑≡™⅝√™⁹↓─ │ √∟⅜

⇔≡⅝√─≢⁸⅝╣™⌐⌂∫√╟⌡≤™℮ ⅜≢⅝╢⁹ ≤™℮ ⅜ ⌐

ⅎ≡™ↄ─⅜™™⁹ 

≥ⱪ꜡◓ꜝⱶ─↓ ה ∂ ╩ ╢ ≤⇔≡⁸ ╦╡⌐⌂╢╟℮⌂ⱪ꜡◓ꜝⱶ│

⌂⅛⌂⅛⌂™⁹ ─ⱷꜞ♇♩│ ─ ⁹ ⌂─≢ ⅜ ╕╡╛∆™⁹ ™

≢ ∂╚⌂™≤≢⅝⌂™√╘⁸╒⅛⌐ ╦╢╟℮⌂ⱪ꜡◓ꜝⱶ│⌂™⁹ 

│ ה ╩ ⌐⇔≈≈╙⁸ꜞⱧכ♃כ╩ ╛∆√╘⌐ ⌐ ⌐ ⅎ≡

ↄ╣╢─≢№╡⅜√™⁹ 

 

2.1.5.4  ╩ ⇔√ ┼─ⱥ▪ꜞfi◓ 

(▪) 2015 5 21  

(▬) ⱤⱩꜞ♇◒ꜞ♁כ☻  ⁸  

(►) ↔ ─ 2  

(◄) ⌂  

─ ה OJT ⌐ ⇔≡⁸ ╩ ↑√ ⅜ ₁⌂ ╩ ⇔≡ↄ╣╢⁹

╩ ↑≡™⌂™ ─ │≥℮⇔√╠ ™⅛╦⅛╠⌂™╟℮⌂─≢⁸

─ ≢│⌂™⅛≤ ℮⁹ 

─ ה ≢⁸ ╩ ↑√ ™ ⌐ ─ ╩⇔≡╙╠℮↓≤≢⁸

⌐ ╩ ⅎ≡╙╠∫≡™╢⁹ 
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ↄ⌂│≢ ה ─ │⁸ ─ ⅜ ⅜╢⁹ 

⁸≢≥↓╢∆╩◒כⱪ꞉כꜟ◓ ה ─ ⅜←∫≤ ↄ⌂╡⁸∕─ ─

⅜☻ⱶכ☼⌐⌂╢ 

⅜ ה ∫≡⅛╠₈ ─ ≥℮∞∫√ ₉≤ ↄ↓≤⅜№╢⁹ ↔≤⌐

℮ ─◗Ⱶ ™⌐ ⅜⌂ↄ⌂∫√⁸≤™℮ ⅜ ™⁹ ─

≤⇔≡ ∆╢─⅜ √╡ ⁸≤™℮☻♃fi☻⌂─≢⁸∕─ ⅜ ⌐ ╕∫

≡™ↄ≤™™⁹ 

╠⅛ ה ╩ ↄ─⅛⁸40 ╙ ╙╛∫≡╖√™≤ ℮⁹10 √≡┌ ╙

╣╢⅛≤ ℮─≢⁸ ↑│ꜞ◒◄☻♩⅜ ⅎ√╠ ™√™≤ ⅎ≡™

╢⁹ 

│ ה ─ ⅜ ™⅜⁸™╤™╤ ═≡⁸ ─ ↑ ╣ ⅜№╢─│

─╖∞∫√⁹↓∟╠─ⱪꜝfi╩ ∆╢ ╩⇔≡™√∞™™╢⌂≥⁸

™ ╩ ↑≡™╢≤ ⇔≡™╢⁹ 

 

 

2.1.5.5 ♪▬◄fiכꜞ◒  ┼─ⱥ▪ꜞfi◓ 

(▪) 2015 7 18  

(▬)  ⌂⅞↕ 

(►) ⱥ▪ꜞfi◓ ⱤⱩꜞ♇◒ꜞ♁כ☻  ⁸  

(◄) 10  

(○) ⌂  

 ̧ ⇔√  

≡™≈⌐ ה ═╢⁸ ⅜ ╦╢ 

⌐ ה ╣ ⅎ╢⁸ ↄ≡ ⅜ ⌂ↄ  ╡╦⅜כꜗ☺꜠⁸™™∟

⁸╘√─ ה ─√╘ 

≢─╢⌂⌐™╣⅝ ה ⇔™⁸☻♩꜠☻  

 ̧ ∂ ╩ ╢√╘⌐ ╩∆╢⅛ 

Ⱪ⁸▬ꜝ♪⌐ ה ─ ⌐ ↄ⁸ ⌐ ↄ⁸ ─ ⌐ ↄ⁸ ◔ ⌐

ↄ⁸ ≢♪ꜝ▬Ⱪ∆╢⁸ ╡╩∆╢⁸⌂≥ 

 ̧ ╩ ≢ ∆≤  

 ™⌂⅝≢│≥↓∆ ה
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2.2  NPO כ◑ꜟ꜠▪  Ⱡ♇♩꞉כ◒ 

 

 NPO כ◑ꜟ꜠▪  Ⱡ♇♩꞉כ◒ 

כ◑ꜟ꜠▪  ╛ ─ ⌂≥⅜ ≤⌂╡⁸ ╛ ה

כ◑ꜟ꜠▪≥≤⌂ ─ ─√╘⌐ ה ∆╢ ╩ ™⁸

≤⇔≡Ⱡ♇♩꞉כ◒╩ →╢ ╩ ∫≡™╢⁹ 

 ₔ453-0042 2 45-6 

ⱱכⱶⱭכ☺ http://www.alle -net.com/ 

 1988 10 1   

2003 7 1   NPO  2009  

    

⌂  ᵑ ▪꜠ꜟ◑כ╩ ≈ ≥╙╛ ─כ◑ꜟ꜠▪⁸ ⌂≥─

 

ᵒ▪꜠ꜟ◑כ⌐ ∆╢ ⁸ ⁸ⱷꜟ

ⱴ● כ◑ꜟ꜠▪⁸₈ ₉─  

ᵓ ⌐ ∆╢  

ᵔ▪꜠ꜟ◑כ ─ ≤ ─  

ᵕ▪꜠ꜟ◑כ ⅜ ⇔≡ ≢⅝╢ ─ ה  

☻♃♇ⱨ  ⁸   

  5000   35  

 3000  20  

 3000  26  

( )  1 1  34  

2014    32,080,058 ⁸   35,797,459  

Panasonic NPO ◘

ⱳכ♩ⱨ□fi♪⌐

╟╢  

ₒ2006 2007ה ⁸ 250 ₓ 

כ◑ꜟ꜠▪ה ⁸ ⁸ ⁸  

ⱨ♇♃☻ה ≤Ɽכ♩ ─  

ₒ2009 ⁸100 ₓ 

ⱨ♇♃☻ה  

ה Ɽכ♩  

ה  
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2.2.1  ─  

NPO כ◑ꜟ꜠▪ Ⱡ♇♩꞉כ◒ כ◑ꜟ꜠▪⁸ NW │⁸1988 ⁸▪꜠

כ◑ꜟ ─  ⁹√⇔♩כ♃☻≡⇔≥

כ◑ꜟ꜠▪ │ ─ 3 ╩ ╘≡™╢⁹ ⌐ ─ │כ◑ꜟ꜠▪ ─ ≢

│ 10 ⁸ ⅜ 4 5 ⁸ ⅜ 2 3 ⌐כ◑ꜟ꜠▪⁸╡№≢ ⇔√ ┼─ │ ™⅜⁸

┼─ │╒≤╪≥ ╦╣≡™⌂™─⅜ ≢№∫√⁹ 

 

כ◑ꜟ꜠▪ NW ≢│ 2004 ⁸ ≤ ─∆═≡─ ╩ ⌐ ╩ ∫

√ ⁸ ⇔√ כ◑ꜟ꜠▪ ─ ⌐ ₁ ╦╣╢ ⌐כ◑ꜟ꜠▪⁸≥ ╦╢

⌂ ╩ ≈ ⁸ ⌂≥─ ╩ ∆╢ ⅜ ⅝ ╡⌐⌂∫√⁹∕↓≢⁸

─ ─╖⌂╠∏⁸ ╛ ─ ╩ ╡ ↑⁸2006 ⁸ ⁸ ⁸

⁸ ⌂≥ ⌐ ∆╢ ╩ ⌐⁸ כ◑ꜟ꜠▪ ≤ כ◑ꜟ꜠▪

─ ⌐╙ ⌐ ≢⅝╢ ⌂ ╩ ⇔≡╙╠℮√╘─ ≤⇔≡₈▪꜠ꜟ◑

כ  ⁹√∑↕♩כ♃☻╩₉

 

1 כ◑ꜟ꜠▪₈─ ₉│ 2006 ⌐Ɽ▬꜡♇♩ ≤⇔≡⁸ ⅛╠─ ╩

↑⁸ ─╖≢ 100 ─ ╩ ⌐ 5 ─ ⌐╟╡ 19 ╩ ⇔√⁹ 

2007 ⅛╠ 2009 ╕≢─ 3 │ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ╩

כ◑ꜟ꜠▪⁸≡ ─ ≤ ≢─ ⌐ ╡ ╪∞⁹ ⌂╢

≤ ⌂╡⁸ ─ ≢─ ─ ™ ⅜ ≢№∫√↓≤╛⁸ ≤─

⌐ ∆╢ ⅜ ≡√↓≤⁸ ≢ ─ ─ ⅛╠ ╪∞↓≤⁸ ⌐╟╡⁸ ─

╩ ⌐ ╢↓≤⅜≢⅝⁸☻♃♇ⱨ⌐◖▪ⱷfiⱣכ⅜ כ◑ꜟ꜠▪⁸√╕⁹√∫ ╩ ⌐

™√ ⅜ ⌐ ╡⁸ ─ ╙ ╕∫√⁹ 

 

2.2.2  ⌐≈™≡─꜡☺♇◒ 

כ◑ꜟ꜠▪ NW ─ ⅜ ↕╣╢↓≤≢Ɽ▬꜡♇♩ ⌐ 1 √™≡⇔♩כ♃☻╩

כ◑ꜟ꜠▪ ╩ ה ↕∑⁸ ─ ╩ ℮ ⌐ ↕∑╢↓≤⅜≢⅝√⁹

╕√⁸ ≢ כ◑ꜟ꜠▪╢™≡⇔ ─ NPO ⌐ ∆╢ ⌂ ╩ ⇔⁸

כ◑ꜟ꜠▪╙≢ ╩ כ◑ꜟ꜠▪⁸⇔ ─ ╩ ≈ ⅜ ⅎ√⁹

∕─ כ◑ꜟ꜠▪⁸ ─ כ◑ꜟ꜠▪╛ ⌐ ╦╢ ─ ⅜ ↓╡⁸▪꜠ꜟ◑

כ ─ ╛ ─ ─ ╩ ╖ ⇔≡™╢⁹ 
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2-2 כ◑ꜟ꜠▪ NW ─ ─꜡☺♇◒ 

 

כ◑ꜟ꜠▪ NW ⌐⅔↑╢ ─▬fiⱤ◒♩ ⌐≈™≡│⁸Panasonic NPO ◘ⱳכ

♩ⱨ□fi♪─ ⌐╟╢ ─▬fiⱤ◒♩⌐≈™≡⁸ᵑ ⅜≥╣ↄ╠™ ╦∫√⅛⁸≤

™℮ ≤⁸ᵒ₈▪꜠ꜟ◑כ ₉ ─ ⅜≥╣ↄ╠™ ╕╣√─⅛⁸≤™℮ ⅛╠ ╩

∫√⁹ᵑ⌐≈™≡│⁸₈NPO ⱴⱠ☺ⱷfi♩ ╩₉♩כ◦ ⇔≡ ה ╩ ∫√⁹

ᵒ⌐≈™≡│⁸SROI ─ ╩ ∫√ ╩ ∫√⁹ 

 

2.2.3  ⅜≥╣ↄ╠™ ╦∫√⅛ Ί ⌐⅔↑╢▬fiⱤ◒♩ Ί 

⅜⁸ ─ ─ ⌐ ⅎ√ ╩ ⌐ ∆╢√╘⌐⁸

ⱤⱩꜞ♇◒ꜞ♁כ☻ ─₈NPO ⱴⱠ☺ⱷfi♩ ╩₉♩כ◦ ⇔√ ה ╩ ∫√⁹

כ◑ꜟ꜠▪ NW ─ ⌐⁸ ⅜ ╢ 2007 ≤ 2015 ≤─ ─

⌐≈™≡ ╩ ∫≡╙╠™⁸∕─ ╩ ⇔≡∕─ ╩ √⁹ 

─ │⁸2007 ≢│ 31.4 ≢№∫√─⌐ ⇔⁸2015 ⌐│ 53.7 ≤⁸22.3

ⱳ▬fi♩ ⇔√⁹ 

─ ↔≤⌐ ╢≤⁸ ⌐₈ ≤▬fiⱨꜝ₉⁸₈ ─ ₉⁸₈ ◔כⱴה

♥▫fi◓₉≢ ⅝⌂ ⅜╖╠╣╢⁹ 

╩♩כ◦ ⇔√ ─ ⌐≈™≡│ ⌐ ∆⁹ 

 

2.2.3.1  ─ⱴⱠ☺ⱷfi♩  

─ⱴⱠ☺ⱷfi♩ ⌐≈™≡│⁸2007 ⌐│ ⅜ 39.0 ≢№∫√⅜⁸2015

≢│ 59.1 ≢№╡⁸20.1ⱳ▬fi♩ ⇔√⁹ ⌐⁸ ה ה ─ ⅜ ⇔≡™

╢⁹ ─ 2007 │⁸ ≤⇔≡ כ◑ꜟ꜠▪─ NPO ╩Ⱡ♇♩꞉כ◒

⇔√ ≢№╢√╘ ─ ⱴⱠ☺ⱷfi♩ │ ⅛∫√╙──⁸ ≤⇔≡

│ ה ה ⌐ ╦╢ │ ≢⌂⅛∫√⅜⁸ ╩⅝∫⅛↑⌐

╩ ╘≡⅝√ ⅜№╢⁹ 

Ⱶ♇◦ꜛfi⁸ ─☼כ♬ה ⁸●Ᵽ♫fi☻─ ⌐≈™≡│⁸ ⅝⌂ ⅜╖╠

╣⌂™⁹ ⌐Ⱶ♇◦ꜛfi│⁸ ⅛╠ ⌐↕╣≡™√√╘⁸ ─ │ ╠╣⌂™⁹

╕√⁸ ⁸2006│≡™≈⌐☼כ♬ה ⌐ ∆╢ ⁸ ╛ ≤ ⇔√
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⌐╟╡ ⌂ ☼כ♬≥ ╩ ╖≡™╢√╘⁸ ─ ⅝⌂ ⅜╖╠╣⌂™⁹

●Ᵽ♫fi☻⌐≈™≡│⁸ ⌂ ╛∕─ ─ ה ⌂≥⁸ ⅛╠ ⇔≡

╡ ╕╣≡⅝√⁹ 

 

2-2-1 ─ⱴⱠ☺ⱷfi♩  

 

 

2.2.3.2  ─  

─ ⌐≈™≡│⁸2007 ⌐│ ⅜ 23.4 ≢№∫√⅜⁸2015 ≢│ 52.3 ≤⁸

28.8 ⱳ▬fi♩ ⇔√⁹ ⌐⁸☻♃♇ⱨ─ ≤☻♃♇ⱨ─ ה ⅜ ⇔⁸☻♃♇ⱨ─

≤ ╙ 30ⱳ▬fi♩ ⇔≡™╢⁹↓╣│⁸ ─ 2007 │⁸

≤⇔≡╒≤╪≥☻♃♇ⱨ⅜ ⇔⌂⅛∫√↓≤╙ ⅝ↄ ⇔≡™╢⅜⁸ ⌐╟╡☻♃

♇ⱨ─ ╛ ⅜ ⅝ↄ ⇔⁸ ─ ╩ ≢⅝√ ≤╖╢↓≤⅜≢⅝╢⁹ 

≢⁸ ⅜╖╠╣⌂™ ≤⇔≡Ⱳꜝfi♥▫▪─ ⅜№╢⁹ ─ 2007 ⅛

╠⁸ ⅜ ╡ ⌐ⱴכ♥╗ ∆╢ ─ ↕╛ ╛ ┼─ ⅝⅛↑─ ↕

⅜ ↕╣≡™╢≤ ⅎ╠╣╢⁹ 

 

2-2-2 ─  
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2.2.3.3  ≤▬fiⱨꜝ 

≤▬fiⱨꜝ⌐≈™≡│⁸2007 ⌐│ ⅜ 19.2 ≢№∫√⅜⁸2015 ≢│

48.5 ≤⁸29.3ⱳ▬fi♩ ⇔√⁹ⱥ▪ꜞfi◓⌐╟╣┌⁸Ɽ♫♁♬♇◒─ ⅜⅝∫⅛↑≤⌂

כ◑ꜟ꜠▪⁸╡ ─ ╩ ∫≡⅝√↓≤≢⁸ ⅜ ⇔⁸ ╡⁸

─ ⁸ ⁸▬fiⱨꜝ≤∕╣∙╣ 23.8 ⅛╠ 33.3 ≤ ⌐ ⇔≡⅝√≤™℮

↓≤≢№╢⁹ 

⌂⅔⁸○Ɑ꜠כ◦ꜛfi╩ ∆╢ ⁸◦☻♥ⱶ⁸♁ⱨ♩►▼▪ ≤∕─ ⌐

⌂ ─ ⁸ ⌂ ⌐ ∆╢ ╛ ─ ≤™∫√▬fiⱨꜝ─ ⌐≈™≡│⁸

2007 ⅛╠╒≤╪≥ ↕╣≡⅔╠∏⁸2015 ⌐⅔™≡╙№╕╡№≡│╕╠⌂™≤ ⇔≡

™╢√╘⁸↓─ ⌐≈™≡─ │⁸ ╠╣≡™⌂™⁹ 

 

2-2-3 ≤▬fiⱨꜝ 

 

 

2.2.3.4  ─ ≤  
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─ ≤ ⌐≈™≡│⁸ ─ ▬fiⱤ◒♩ ─ כ◑ꜟ꜠▪╢№≢

─ כ◑ꜟ꜠▪⁸≥ NW ─○ꜞ☺♫ꜟ ≤⇔≡ 2007 ⅛╠ ⇔≡™╢

─ ⌐≈™≡ ╩⇔√⁹ 

כ◑ꜟ꜠▪ ─ ⌐≈™≡│⁸2007 ⌐│ ⅜ 62.5 ≢№∫√⅜⁸2015

╙ ─ ≤⌂╡ │ ╠╣⌂⅛∫√⁹2006 ─ ⅛╠ ╛

╠─ ⌐╟╡⁸ ─ ⌐ ─☼כ♬℮ ≤ ⌐⁸ ╛ ╩ ∂√

╛ ─ ⅜ ⌂↕╣≡™√↓≤⅜℮⅛⅜ⅎ╢⁹╕√⁸ ─☼כ♬╛

⌐╟╡⁸2007 ─ ⅛╠∕─ ⌐☼כ♬╛ ⅎ╢═ↄ ⇔≡™╢√╘⁸

─ ⌐≈™≡│⁸2015 ≤≤╙⌐₈╕№№≡│╕╢₉≤ ⇔≡™╢⁹ 

√∞⇔⁸3 ─ ⌐ ∆╢ ⌂ ⌐≈™≡│⁸2007 ╙ 2015 ╙ ─ ─

☻ⱦכ◘╛ ⌐☼כ♬─ ⅎ╢↓≤⌐ ≢⁸ ⌂ ⅜ ↑≡™⌂™↓≤

╩ ≤⇔≡™╢⁹↓─ ⌐ ∆╢ ⌐╟╢ │ ≢⌂™⁹ 

 

   2-2-4 ─ ≤ כ◑ꜟ꜠▪ ─  

 

 

─ ⌐≈™≡│⁸2007 ⌐│ ⅜ 12.5 ≢№∫√⅜⁸2015 ≢│ 37.5

≤⁸12.5 ⱳ▬fi♩─ ≤⌂∫√⁹ ─ │№╢╙── ⅜ ─ ≢│⌂

™√╘⁸2007 ╟╡ ─ ⌐ ∆╢ ╛ ─ │ ≢│⌂⅛∫√⅜⁸

2015 ≢│ ⅜╖╠╣╢⁹ 
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    2-2-5 ─ ≤ ─  

 

2.2.3.5  ◓fi▫♥◔כⱴה 

fi◓⌐≈™≡╙⁸▫♥◔כⱴה ─ ▬fiⱤ◒♩ ─ ≢№╢▪꜠

כ◑ꜟ ─ ≤⁸ ─ ⌐≈™≡ ╩⇔√⁹ 

כ◑ꜟ꜠▪ ─ ⌐≈™≡│⁸2007 ⌐│ ⅜ 30.4 ≢№∫√⅜⁸2015

≢│ 60.9 ≤ 2 ─ ≤⌂∫≡™╢⁹ ⌐ ה ≤ ה ─ ⅜

⅝™↓≤⅜╦⅛╢⁹╕∞ ≤│ ⅎ⌂™≤ ⇔≡™╢ ≢№╢⅜⁸ ⌐ ℮

╛ ⱨ◊꜡כ⌂≥─ ╛⁸ ─ ─ ╛ ↕╣╢ ⌐╟╡⁸

─ ─ ≤ ─ ╡ ╡ ה◒♇▼♅ ≤∕─ ◦◒▪ה

ꜛfi ⅜ ⇔≡⅝√↓≤⅜℮⅛⅜ⅎ╢⁹ 

 

◓fi▫♥◔כⱴה 2-2-6  כ◑ꜟ꜠▪ ─  

 

─ ⌐≈™≡│⁸2007 ⌐│ ⅜ 25.4 ≢№∫√⅜⁸2015 ≢│ 52.2
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≤ 2 ─ כ◑ꜟ꜠▪⁹√∫⌂≥ ─ ≤ ⌐ ה ≤ ה

─ ⅜ ⅝™⁹ 

 

◓fi▫♥◔כⱴה 2-2-7    ─  

 

 

2.2.3.6   

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ─ ⌐≈™≡⁸ ─ⱴⱠ☺ⱷfi♩

⁸ ─ ⁸ ≤▬fiⱨꜝ⁸ ─ ≤ ⁸ ─◓fi▫♥◔כⱴה

╩ ∆╢≤⁸ ⌐₈ ≤▬fiⱨꜝ₉⁸₈ ─ ₉⁸₈ fi◓₉▫♥◔כⱴה

≢ ⅝⌂ ⅜╖╠╣╢⁹2015 ≢ ╙ ⅜ ™ │⁸₈ ─ⱴⱠ☺ⱷfi♩ ₉

─ 59.1 ≤⌂∫≡™╢⅜⁸ │ 20.1ⱳ▬fi♩≤⌂∫≡™╢⁹ ╙ ⅜ ↕™ │⁸₈

─ ≤ ₉≢№╡⁸2007 ⅛╠ ⌐ ∆╢ ╛ ⌐ ∆╢ ≤⇔≡─

─ ↕⅜℮⅛⅜ⅎ╢⁹ 

⌐╟╢ ⌐≈™≡│⁸ ⌐ ─ ⅝™ ⅛╠™ⅎ┌⁸ ╛ ╡─

⌐╟╢ ─ ⌐╟╡⁸ ─ ╛ ⅜ ⌐ ⅎ╢╟℮⌐⌂∫√↓

≤≢☻♃♇ⱨ─ ה ⅜ ⇔√≤ ⌐⁸ ⌐ ℮ ╛ ─ ה

⌐╟∫≡ ─ ╛ ─ PDCA ◘▬◒ꜟ⅜ ↕╣⁸ ─ ╛

─ ⌐ ⇔≡⅝√↓≤⅜╦⅛╢⁹ 

 

2- 2- 8  

 2007  2015   

 39.0% 59.1% 20.1% 

 23.4% 52.3% 28.8% 

 19.2% 48.5% 29.3% 

 50.0% 56.3% 6.3% 

 25.4% 52.2% 26.8% 

100  31.4% 53.7% 22.3% 
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2.2.4  ─ ⅜≥╣ↄ╠™ ╕╣√─⅛Ί ⌐▬fiⱤ◒♩ Ί 

 ⌐ ╡ ╗↓≤⌐╟╡⁸ ─ ⅜≥╣ↄ╠™ ╕╣√─⅛╩ ╢√╘⌐⁸

SROI ─ ╩ ⇔≡ ╩ ∫√⁹ 

 

2.2.4.1  ─  

כ◑ꜟ꜠▪ Ⱡ♇♩꞉כ◒⅜ ∆╢ ⌂ ─℮∟⁸SROI ─ ≤∆╢ │⁸

╩ ≤⇔√₈Panasonic NPO ◘ⱳכ♩ⱨ□fi♪₉⌐╟╢ ⅜ ⌐ ╣

כ◑ꜟ꜠▪₈╢╣↕≥√ ₉ ⌐ ∫√⁹ 

כ◑ꜟ꜠▪₈ ₉│₈ ≡™≈⌐₉כ◑ꜟ꜠▪ ⌐ ┬ ≢№╢⁹ ה

ה ה ה ≡ ⌂≥⁸ ≥╙√∟╩ ∆╢ ─ ≤⁸

⌐№╢ ─כ◑ꜟ꜠▪) ⌐כ♄כꜞ─( ⌐כ◑ꜟ꜠▪⁸≡⇔ ∆╢ ╩ ┬

╩ ⇔≡™╢⁹ 

 

2.2.4.2  ─  

─ 3 ⌐ 1 ⅜ כ◑ꜟ꜠▪─⅛╠ ╩ ⅎ≡™╢ 15 ⁹

כ◑ꜟ꜠▪ ╩╙∟⌂⅜╠ ╩ ╪≢™ↄ↓≤⌐│ ⅝⌂ ╩ ℮≤≤╙⌐⁸≤⅝

⌐▪♫ⱨ▫ꜝ◐◦כ◦ꜛ♇◒≤ ┌╣╢ ╩ ∆╢≤⁸ ╛ ⌐╟╡

⌐ ╦╢↓≤╙№╢⁹↓℮⇔√ כ◑ꜟ꜠▪⁸╠⅜⌂╡№⌐ ⌐╙⁸ ╛ ≤™

∫√ ⌐כ◑ꜟ꜠▪╙⌐ ∆╢ ⇔™ ╛ ╩ ┬ │╒≤╪≥⌂™⁹ 

 

2.2.4.3  ─  

─כ◑ꜟ꜠▪ ≥╙╩ ≈ ⁸ ⁸⅔╟┘ ה ה ה ה

≡ ⌂≥⁸ ≥╙√∟╩ ∆╢ ─ ≤⁸ ⌐№╢ ─כ◑ꜟ꜠▪) )

⅜≤⌂כ♄כꜞ─ ⇔≡™╢⁹ 

 

2.2.4.4  ─  

כ◑ꜟ꜠▪ │⁸2006 ╟╡ ⇔⁸2014 ⌐│ ה ה ה ה ה

╕≢ ╩ ╛⇔⁸↓╣╕≢⌐ 4297 ⅜ ⇔√ ⌐⌂╢⁹∕─ כ◑ꜟ꜠▪⁸│

2861 ⁸▬fi♃כⱠ♇♩▪꜠ꜟ◑כ 190 ⁸ ↑ⱬכ◦♇◒ 1246 ≤⌂

∫≡™╢⁹ 
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כ◑ꜟ꜠▪─≢╕╣↓ 2-2-10   

 
 

  

 

 

 

 

 

 

2006 100 0 100 0 100 

2007 250 0 250 0 250 

2008 330 0 330 0 330 

2009 270 0 270 0 270 

2010 313 0 313 0 313 

2011 361 30 391 0 391 

2012 324 7 331 0 331 

2013 363 124 487 428 915 

2014 450 29 479 818 1297 

 2861 190 3051 1246 4297 

 

2.2.4.5  SROI ─ ≤  

À Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ כ◑ꜟ꜠▪⁸⅜ Ⱡ♇♩꞉

⌐כ♄ꜟⱱ◒כ♥☻≥◒כ ⅎ√▬fiⱤ◒♩╩ ∆╢⁹ 

À ◘ⱳכ♩ⱨ□fi♪⅛╠─ │⁸2007 ⁸2008 2009 ─ 3 3,500,000

≢№╢⁹ ⅜ ↕╣√↓≤⌐╟╢ │ ╙ ⇔≡™╢√╘⁸2007 ⅛╠

2014 ♃כ♦ ⌂ ╕≢─ 8 ─▬fiⱤ◒♩╩ ∆╢↓≤≤⇔√⁹ 

À ⌐ ─ כ◑ꜟ꜠▪₈│ ₉ ≤ ─√╘⌐ כ◑ꜟ꜠▪⁸₈╘√√╣↕

₉ ⌐ ⌐כ♄ꜟⱱ◒כ♥☻╢∆ ⅎ√▬fiⱤ◒♩╩ ∆╢↓≤≤∆╢⁹ 

À ₈▪꜠ꜟ◑כ ₉│⁸2006 ≤ 2007 ─ NPO 200 ⌐

╟╡ ∟ ⅜╡⁸2007 ⅛╠ 2009 ─ 3 ─ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪

350 ⌐╟╡ ⇔√⁹↓╣⌐╟╡ 2008 ╕≢│ ╩ →≡

כ◑ꜟ꜠▪√∫⅛⌂™ ⅜⁸2009 ⅛╠│ ₁ ⅜ ⇔⁸2014 ╕≢─

≢ 40,813,810 ╩ ╖ ⇔√⁹∕─√╘⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢

─√╘─ 350 ─ │⁸40,813,810 ≢№╢≤ ⅎ√⁹ 

À ─ SROI ╩ ∆╢⌐№√∫≡│⁸▬fiⱪ♇♩╩ Panasonic NPO ◘ⱳכ♩ⱨ

□fi♪⌐╟╢ 350 ─╖≤⇔√⁹▪►♩◌ⱶ│▪꜠ꜟ◑כ

≢ ⇔⁸ ⅛╠─ ╩ ⇔√⁹ ⅛╠─ כ◑ꜟ꜠▪⁸│≡™≈⌐

⌐ ↕╣√ 2007 2014 ╕≢─ 8 ─ 250,434,798

⅜ 2006 ⌐ כ◑ꜟ꜠▪√⇔ →─√╘─ 1,000,000 =251,434,798 ⌐ ╘

╢ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ╩ ℮ ⌐╟╡ ╖ ↕╣√

כ◑ꜟ꜠▪₈ ₉─ 40,813,810 ─ 210,620,988÷

251,434,798=0.838 ⅛╠ ⇔√⁹ 
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À ─ כ◑ꜟ꜠▪⁸│≡⇔≥ NW ╟╡ כ◑ꜟ꜠▪√╣↕

─ ⅛╠ⱷכꜟ▪♪꜠☻─ ⅜№∫√ 283 260 ⁸ ─ 23 ⌐ ∆

╢ WEB ▪fi◔כ♩ google♪ꜝ▬Ⱪ ╩♃כ♦─ כ◑ꜟ꜠▪⁸⅛╒√⇔

─ ⌐ ⇔≡─ⱥ▪ꜞfi◓⅔╟┘ ▪fi◔כ♩╩ ∫√⁹ 

À SROI ─√╘─▪fi◔כ♩ כ◑ꜟ꜠▪⁸│ ─℮∟ ⅜ 22 ⁸

─ ⅜ 18 ≤⌂∫√⁹ ⌐⁸WEB ▪fi◔כ♩⅛╠─ ⅜ ↄ⁸▪꜠ꜟ◑כ

Ⱡ♇♩꞉כ◒ ⅛╠ ⱷכꜟ╩ ⇔√╡⁸ ─ ─ ⌐ ⇔√╡

∆╢↓≤≢⁸▪fi◔כ♩ ╩ ∫√⁹ 

À ─ ≢⁸▪fi◔כ♩─ │ כ◑ꜟ꜠▪⌐ Ⱡ♇♩꞉כ◒⌐ ⇔≡ ≢⁸

כ◑ꜟ꜠▪ ⌐ ⌐ ╦∫≡⅝√ כ◑ꜟ꜠▪⁸╡№≢ ⌐ ⌐⅛⅛╦∫≡

⅝√ ─ ⅜ ™≤ ⅎ╠╣╢⁹▪꜠ꜟ◑כ NW ─ ⌐ⱥ▪ꜞfi

◓╩ ™⁸30% ╩ ╡ ™≡ ∆╢↓≤≤⇔√⁹ 

À ▪fi◔כ♩─ │┌╠≈⅝⅜ ⅛∫√√╘⁸ ≢│⌂ↄ ╩ ∫≡ ⇔√⁹ 

 

2.2.4.6  ─SROI ≢ ≤∆╢  כ♄ꜟⱱ◒כ♥☻─

À ▪꜠ꜟ◑כ ╩ ╩כ◑ꜟ꜠▪⁸√⇔ ≈ ≥╙─ 236  

À ▪꜠ꜟ◑כ ╩ ⇔√ ⁸ ⁸ ⁸ ⁸ ⁸ ⁸

⁸ ─ ⁸ ─ ⁸ ⁸ ⌂≥ 2,669  

À ▪꜠ꜟ◑כ ╩ ⇔√ ⅜ ⇔√⁸ ─  

À ▪꜠ꜟ◑כ ╩ ⇔√ ⅜ ╩ ⅎ√⁸ ╡─  

À Ɽ♫♁♬♇◒ Ɽ♫♁♬♇◒ ◘ⱳכ♩ⱨ□fi♪⌐╟╢  

 

2.2.4.7  ▬fiⱪ♇♩─ ⅔╟┘  

À Ɽ♫♁♬♇◒ 

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪╟╡ 2007 2009 ─ 3 ⌐╦√∫≡⁸

3,500,000 ─ ╩ כ◑ꜟ꜠▪⁸≡ ╩ ↕∑√⁹ 

 

À ▪꜠ꜟ◑כ  

2008 ⅛╠ 2014 ╕≢─ 7 כ◑ꜟ꜠▪⁸⌐ ─ ╩ ╢↓≤≢⁸ ≢

40,813,810 ─ ╩ √⁹ 3,500,000 ─ ⌐╟╡ ╖ ↕

╣√ ≢№╢√╘⁸SROI ─▬fiⱪ♇♩⌐│ ╘⌂™⁹ 

 

▬fiⱪ♇♩─ 3,500,000  
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2.2.4.8  ⱶ◌♩►▪╢↑⅔⌐כ♄ꜟⱱ◒כ♥☻⌂ 

כ◑ꜟ꜠▪₈ ₉│⁸ ⁸ ⁸ ⁸ ⌂≥ ⌐ ∆╢ ⌐

ⅎ≡▪꜠ꜟ◑כ ╩ ≈ ╩ ⌐⁸ כ◑ꜟ꜠▪ ≤ כ◑ꜟ꜠▪ ─ ⌐╙

⌐ ≢⅝╢ ⌂ ╩ ⇔≡╙╠℮√╘─ ≢№╢⁹ 

⅛╠─ ⌐ ⅎ≡⁸ ─꞉כ◒◦ꜛ♇ⱪ⅜№╢↓≤≢⁸ ╪∞ ╩

⌐ ≢⅝╢꜠ⱬꜟ╕≢ ╡ →≡™ↄⱪ꜡◓ꜝⱶ╩╙∫≡™╢↓≤⅜ ─ ≢

№╢⁹╕√⁸ ╛☼כ♬─ ⌐ ∂≡ ⁸ ⁸ ⅜☻כ◖ ↑╠╣≡⅔╡⁸

─ⱴ▬☻♃כ ─ ╙ ↕╣≡™╢⁹ 

כ◑ꜟ꜠▪₈ ₉─ │⁸ ╛ ⌐ ╡⁸ ╪∞ ╩ כ◑ꜟ꜠▪≡⇔⅛

⌐ ∆╢≤ ⌐⁸ ∂ ╖╩ ≈ ─ ╛ ─ ≢⁸ ╪∞ ╛ⱡ►

Ɫ►╩ ∆╢↓≤≢⁸ ─╟℮⌂ ▪►♩◌ⱶ ⅜ ≢⅝╢⁹ 

 

Ẽ▪꜠ꜟ◑כ ╩ ╩כ◑ꜟ꜠▪⁸√⇔ ≈ ≥╙─  

כ◑ꜟ꜠▪ה  ─ ─  

כ◑ꜟ꜠▪ה  ─ ⌐⅛↑╢ ─  

ה  ─  

ה  ─  

β ─▪►♩◌ⱶ≤⇔≡₈▪꜠ꜟ◑כ⌐ ∆╢ ─ ₉₈ ─ ─ ─ ₉╙

⇔√⅜⁸ ─▪►♩◌ⱶ≤─♄Ⱪꜟ◌►fi♩╩ ↑╢√╘ ⇔√⁹ 

Ẽ▪꜠ꜟ◑כ ╩ ⇔√  

ה  ─ כ◑ꜟ꜠▪╢╟⌐ ─ ─  

ה  ─ כ◑ꜟ꜠▪╢╟⌐ ─ ⌐⅛↑╢ ─  

ה  ∂ ⌐ ∆╢ כ◑ꜟ꜠▪⁸╡╟⌐ ─ ╩⇔√ ─  

β ─▪►♩◌ⱶ≤⇔≡₈ ─ ⅜ ╘╢ כ◑ꜟ꜠▪╢↑⅔⌐ ─ ─ ₉

₈ ─ ⅜ ╘╢ ≢─ ─ ₉╙ ⇔√⅜⁸ ─▪►♩◌ⱶ≤─♄Ⱪꜟ◌►

fi♩ ↑╢√╘ ⇔√⁹ 

 

2.2.4.9 ─ⱶ◌♩►▪╢↑⅔⌐כ♄ꜟⱱ◒כ♥☻⌂  ⁸⅔╟┘ⱪ꜡◐◦ 

 

Ẽ☻♥כ◒ⱱꜟ♄כ◑ꜟ꜠▪₈כ ╩כ◑ꜟ꜠▪∟℮─ ≈ ≥╙─ ₉ 

· ▪►♩◌ⱶ כ◑ꜟ꜠▪ ─ ─  

ₒ ₓ 

─≢ ה ╩ ∆╢ ─  

™⌂│≢≤╒╢∆ ה ─  

ₒ ₓ▪꜠ꜟ◑כ ╩ ⇔√ ─ 236  

ₒⱪ꜡◐◦ₓ 
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√⇔ ה ⁸1 №√╡─ ─ │ 20,000 כ◑ꜟ꜠▪ ⁸

⁸◌►fi☿ꜞfi◓⁸ ≢ 2000  

√∫⅛⌂⇔ ה ⁸ ─Ɽכ♩ 800 /  

ₒ ₓ ⅜ ╡ ↑╢╦↑≢│⌂™─≢ 1 ≤⇔√  

ₒ ₓ 23,200- 

─≢ ה ─ 1 ×20,000 20,000 ▪fi◔כ♩─ ⁸

≢─ ╩ ∆╢ │ 1  

™⌂│≢≤╒╢∆ ה ─ ─ 2 × ⌐ ∆╢ 2 ×800

3,200 ▪fi◔כ♩─ ⁸ ∆╢╒≥≢│⌂™ │ 2  

ₒ♦♇♪►▼▬♩ₓ8.3  

▪꜠ꜟ ─ ⌐╟╢≤⁸ ⌐ 1260 כ◑ꜟ꜠▪√™ ⅜⁸ 6 ─

12 ⌐⌂╢≤ 40 ⌐ ⇔≡™╢↓≤⅛╠⁸ ╕≢─ 12 ≢ 8.3 ─▪꜠ꜟ

כ◑ ⅜ ≤≤╙⌐ ∫≡™╢ ⅜ ╡ ≈⁹ 

 

כ◑ꜟ꜠▪ 2-2-11              

 

 

ₒ ₓ ─ ─ ≤⇔≡⁸83.8%╩ ⇔ ↄ 83.8%─ ⌐≈™

≡│ ⁹ 

ₒ ₓ▪fi◔כ♩ כ◑ꜟ꜠▪⁸╡╟ ⅛╠─ ⌐ ╛▬fi♃כⱠ♇♩ ⅛

╠ √ ⌐╟╢ ─ ⅜№∫√≤─ ⅜№╡⁸∕─ 50 ▪fi◔כ♩

18 ─ ╩ ⇔ ↄ⁹ 

 

· ▪►♩◌ⱶ כ◑ꜟ꜠▪ ─ ⌐⅛↑╢ ─  

ₒ ₓ 

כ◑ꜟ꜠▪ ה ≠ↄ╡⌐⅛↑╢ ─  



47 

 

─ ה  

╢↑⅛⌐▪◔fi◐☻ ה ─  

─ ה ⌐⅛↑╢ ─  

ₒ ₓ▪꜠ꜟ◑כ ╩ ⇔√ ─ 236  

ₒⱪ꜡◐◦ₓ ─ ─Ɽכ♩ 800  

ₒ ₓ ─ │ ─ 1 ≢№╢√╘  

ₒ ₓ 152,000 146,000 6000  

╢↑⅛⌐╡ ה 1 0.5 ─ ×365 × 800=¥ 146,000 

─ ה 1ﬞ №√╡ 500 ─ י12ִ× =¥ 6,000 

╢↑⅛⌐▪◔fi◐☻ ה ⁸⅔╟┘ ─ ⌐⅛↑╢ ─ │⌂⅛∫√⁹ 

ₒ♦♇♪►▼▬♩ₓ8.3 ᵑ▪►♩◌ⱶ ≤ ∂  

ₒ ₓ ─ ─ ≤⇔≡⁸83.8%╩ ⇔ ↄ 83.8%─ ⌐≈™

≡│ ⁹ 

ₒ ₓ▪fi◔כ♩ כ◑ꜟ꜠▪⁸╡╟ ⅛╠─ ⌐ ╛▬fi♃כⱠ♇♩ ⅛

╠ √ ⌐╟╢ ─ ⅜№∫√≤─ ⅜№╡⁸∕─ 50 ▪fi◔כ♩

18 ─ ╩ ⇔ ↄ⁹ 

 

· ▪►♩◌ⱶ ─  

ₒ ₓ▪꜠ꜟ◑כ Ⱡ♇♩꞉כ◒⌐╟╢ ─ ≢⅛⅛∫√ ─  

ₒ ₓ▪꜠ꜟ◑כ ╩ ⇔√ ─ 236  

ₒⱪ꜡◐◦ₓ 

380 ה ¥3,800  

ₒ ₓ ⅜ ╡ ↑╢╦↑≢│⌂™─≢ 1 ≤⇔√  

ₒ ₓ 36,480 

─ ה ─ ⌐ 0.8 ×12 ﬞ ×3,800 36,480 ▪fi◔כ♩─ ⁸

⌐ ═≡ ─ │ 0.8 ∫√  

ₒ♦♇♪►▼▬♩ₓ8.3 ᵑ▪►♩◌ⱶ ≤ ∂  

ₒ ₓ ─ ─ ≤⇔≡⁸83.8%╩ ⇔ ↄ 83.8%─ ⌐≈™

≡│ ⁹ 

ₒ ₓ▪fi◔כ♩ כ◑ꜟ꜠▪⁸╡╟ ⅛╠─ ⌐ ╛▬fi♃כⱠ♇♩ ⅛

╠ √ ⌐╟╢ ─ ⅜№∫√≤─ ⅜№╡⁸∕─ 50 ▪fi◔כ♩

18 ─ ╩ ⇔ ↄ⁹ 

 

 

Ẽ☻♥כ◒ⱱꜟ♄כ כ◑ꜟ꜠▪₈ ─℮∟ ₉ 

· ▪►♩◌ⱶ כ◑ꜟ꜠▪ ≢ √ ╩ ∫≡ ╩ ∆╢↓≤⌐╟╡⁸ ⌐≤

∫≡─▪►♩◌ⱶ⅜ ▪►♩◌ⱶ─ ⌐≈™≡│⁸₈ כ◑ꜟ꜠▪√∫╦⅛⅛⅜

₉─▪►♩◌ⱶ⌐  
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· ▪►♩◌ⱶ כ◑ꜟ꜠▪ ≢ √ ╩ ─ ⌐ ⅎ╢↓≤⌐╟╡⁸ ╩

⇔√ ▪►♩◌ⱶ─ ⌐≈™≡│⁸₈ ⅜ ╩ ⅎ√ ╡─ ₉─▪►♩◌

ⱶ⌐  

 

Ẽ☻♥כ◒ⱱꜟ♄כ ₈ כ◑ꜟ꜠▪√∫╦⅛⅛⅜ ₉ 

· ▪►♩◌ⱶ ─ כ◑ꜟ꜠▪╢╟⌐ ─ ─  

ₒ ₓ 

─≢ ה ╩ ∆╢ ─  

™⌂│≢≤╒╢∆ ה ─  

ₒ ₓ4,109 ─ ≢ ⇔√ 

2007 ה 2014 ─ 8 כ◑ꜟ꜠▪⌐ ╩ ⇔√ 2,669 ─ ─℮∟ 70%

┼─ⱥ▪ꜞfi◓╟╡ ⅜⁸ 5 ─ ⌐ ╩ ∫√ ▪fi◔כ♩

╟╡  

∂ ה ⌐ │☻כ◔╢∆ 30 ⱥ▪ꜞfi◓  

─ ה ─ │ 20% ♃כ♦─ 25

 

כ◑ꜟ꜠▪ ה ─ ─ ⅜ 5  

 

 2-2-12 

230 1,709

304 2,258

248 1,842

288 1,908

360 2,024

305 1,332

448 1,254

486

2,669 12,327
 

⅔⌂ ה ─ 33%⅜⁸ כ◑ꜟ꜠▪─ ─ ⅜ ⇔√≤▪fi◔כ♩⌐ ⇔

כ◑ꜟ꜠▪⁸╠⅛≥↓√ ─ ⅜ ⇔√─│12,327 ─ 33%⌐№√╢4,109

≤⌂╢⁹ 



49 

 

ₒⱪ꜡◐◦ₓ 

√⇔ ה ⁸1 №√╡─ ─ │ 20,000 כ◑ꜟ꜠▪ ⁸

⁸◌►fi☿ꜞfi◓⁸ ≢ 2000  

√∫⅛⌂⇔ ה ⁸ ─Ɽכ♩ 800 /  

ₒ ₓ ⅜ ╡ ↑╢╦↑≢│⌂™─≢ 1 ≤⇔√  

ₒ ₓ 23,200- 

─≢ ה ─ 1 ×20,000 20,000 ▪fi◔כ♩─ ⁸

≢─ ╩ ∆╢ │ 1  

™⌂│≢≤╒╢∆ ה ─ ─ 2 × ⌐ ∆╢ 2 ×800

3,200 ▪fi◔כ♩─ ⁸ ∆╢╒≥≢│⌂™ │ 2  

ₒ♦♇♪►▼▬♩ₓ8.3 ᵑ▪►♩◌ⱶ ≤ ∂  

ₒ ₓ ─ ─ ≤⇔≡⁸83.8%╩ ⇔ ↄ 83.8%─ ⌐≈™

≡│ ⁹ 

ₒ ₓ▪fi◔כ♩ כ◑ꜟ꜠▪⁸╡╟ ⅛╠─ ⌐ ╛▬fi♃כⱠ♇♩

⅛╠ √ ⌐╟╢ ─ ⅜№∫√≤─ ⅜№╡⁸∕─ 50 ▪fi◔כ

♩ 18 ─ ╩ ⇔ ↄ⁹ 

 

· ▪►♩◌ⱶ ─ כ◑ꜟ꜠▪╢╟⌐ ─ ⌐⅛↑╢  

ₒ ₓ 

כ◑ꜟ꜠▪ ה ≠ↄ╡⌐⅛↑╢ ─  

─ ה  

╢↑⅛⌐▪◔fi◐☻ ה ─  

─ ה ⌐⅛↑╢ ─  

ₒ ₓ4,109 ≤ ∂  

ₒⱪ꜡◐◦ₓ ─ ─Ɽכ♩ 800  

ₒ ₓ ─ │ ─ 1 ≢№╢√╘  

ₒ ₓ 152,000 146,000 6000  

╢↑⅛⌐╡ ה 1 0.5 ─ ×365 × 800=¥ 146,000 

─ ה 1ﬞ №√╡ 500 ─ י12ִ× =¥ 6,000 

╢↑⅛⌐▪◔fi◐☻ ה ⁸⅔╟┘ ─ ⌐⅛↑╢ ─ │⌂⅛∫√⁹ 

ₒ♦♇♪►▼▬♩ₓ8.3 ᵑ▪►♩◌ⱶ ≤ ∂  

ₒ ₓ ─ ─ ≤⇔≡⁸83.8%╩ ⇔ ↄ 83.8%─ ⌐≈™

≡│ ⁹ 

ₒ ₓ▪fi◔כ♩ כ◑ꜟ꜠▪⁸╡╟ ⅛╠─ ⌐ ╛▬fi♃כⱠ♇♩ ⅛

╠ √ ⌐╟╢ ─ ⅜№∫√≤─ ⅜№╡⁸∕─ 50 ▪fi◔כ♩

18 ─ ╩ ⇔ ↄ⁹ 

 

· ▪►♩◌ⱶ ─ ⌐╟╢ ─  
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ₒ ₓ▪꜠ꜟ◑כ Ⱡ♇♩꞉כ◒⌐╟╢ ─ ≢⅛⅛∫√ ─  

ₒ ₓ4,109 ≤ ∂  

ₒⱪ꜡◐◦ₓ 

380 ה ¥3,800  

ₒ ₓ ⅜ ╡ ↑╢╦↑≢│⌂™─≢ 1 ≤⇔√  

ₒ ₓ 36,480 

─ ה ─ ⌐ 0.8 ×12 ﬞ ×3,800 36,480 ▪fi◔כ♩─ ⁸

⌐ ═≡ ─ │ 0.8 ∫√  

ₒ♦♇♪►▼▬♩ₓ8.3 ᵑ▪►♩◌ⱶ ≤ ∂  

ₒ ₓ ─ ─ ≤⇔≡⁸83.8%╩ ⇔ ↄ 83.8%─ ⌐≈™

≡│ ⁹ 

ₒ ₓ▪fi◔כ♩ כ◑ꜟ꜠▪⁸╡╟ ⅛╠─ ⌐ ╛▬fi♃כⱠ♇♩ ⅛

╠ √ ⌐╟╢ ─ ⅜№∫√≤─ ⅜№╡⁸∕─ 50 ▪fi◔כ♩

18 ─ ╩ ⇔ ↄ⁹ 

 

· ▪►♩◌ⱶ ∂ ⌐ ∆╢ כ◑ꜟ꜠▪⁸╡╟⌐ ─ ╩⇔√ ─

 

ₒ ₓ ─  

ₒ ₓ8,260 2,715 ×70%×7.5 ×73.7%  

√⇔ ה 2,715 ─℮∟⁸70 ⅜ 7.5 ─ כ◑ꜟ꜠▪⌐ ≢ ╪∞↓

≤╩ ⅎ≡ ╩ ⇔√ ▪fi◔כ♩ ╟╡  

√∫№⅜ ה │⁸73.7%≢№∫√ ▪fi◔כ♩ ╟╡  

ₒⱪ꜡◐◦ₓ▪꜠ꜟ◑כ ☻כ◖  

ₒ ₓ1 ≥☻כ◖ ─ ⅜≢⅝╢─│ 1  

ₒ ₓ 22,000 

כ◑ꜟ꜠▪ה  ─ ☻כ◖ 2,000×11 = 22,000 

ₒ♦♇♪►▼▬♩ₓ8.3 ᵑ▪►♩◌ⱶ ≤ ∂  

ₒ ₓ ─ ─ ≤⇔≡⁸83.8%╩ ⇔ ↄ 83.8%─ ⌐≈™

≡│ ⁹ 

ₒ ₓ ≢№╢ ⁸ ⌂ↄ≤╙ ╠─ ≢ 20 │ ╩ ╛⇔≡™╢≤

⇔√⁹▪fi◔כ♩ כ◑ꜟ꜠▪⁸╡╟ ⅛╠ ╠╣√ ⌐╟╢ ∟ ⅜ 27 ▪

fi◔כ♩ 22 ─ ≤─ ⅜№╡⁸∕─ ╩ ⇔ ↄ⁹ 

 

2.2.4.10   

כ◑ꜟ꜠▪ ─▪►♩◌ⱶ⅛╠⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪ ─

83.8% ╩ ⇔ ↄ⁹83.8%─ כ◑ꜟ꜠▪⁸│ ⌐ ↕╣√

⇔≡ 266,341,038 ⌐ ╘╢ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ╩

℮ ⌐╟╡ ╖ כ◑ꜟ꜠▪₈√╣↕ ₉─ 40,813,810 ─ 210,620,988
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÷251,434,798=0.838 ⅛╠ ⇔√⁹ 

כ◑ꜟ꜠▪ה ⌐ ↕╣√ 251,434,798 ─  

ᵑ ▪꜠ꜟ◑כ ⅜⁸ ⌐ ╛⇔√ ╩ ∆╢≤⁸

118,351,109 ≤⌂╢⁹ │ ⁹ 

V 5 ─ ⌐∕╣∙╣ 6 ─ ▪fi◔כ♩ ─  

V ─ 1600 26 ╟╡  

V ▪fi◔כ♩ ≤ ─ ─ ⌐ ⇔√─│ 70% ⱥ▪ꜞfi◓  

V ∂ ⌐ ⅜☻כ◔╢∆ 30 ⱥ▪ꜞfi◓  

V ─ ─ 20% ♃כ♦─ 25

 

V ▪꜠ꜟ◑כ ─ ─ ⅜ 5  

ᵒ ▪꜠ꜟ◑כ ⅜⁸ ⌐ ╪∞↓≤╩ ⅎ√ ╩ ∆

╢≤⁸71,742,720 ≤⌂╢⁹ │ ⁹ 

V 7.5 ─ ⌐∕╣∙╣ 4 ⅛↑≡ ▪fi◔כ♩ ─  

V ─ 1600 26 ╟╡  

V ▪fi◔כ♩ ≤ ─ ─ ⌐ ⇔√─│ 70% ⱥ▪ꜞfi◓  

V ─ ─ 20% ♃כ♦─ 25

 

V ▪꜠ꜟ◑כ ─ ─ ⅜ 5  

ᵓ 2007 2014 כ◑ꜟ꜠▪⁸─≢╕ ┼─ ─

≢ 60,340,969  

 

 

β▪꜠ꜟ◑כ NW ─ ≢№╢ ⁸ ⁸ ⁸ כ◑ꜟ꜠▪─≢ ─

⌐≈™≡│⁸2014 ╟╡ ⌐ ⇔≡⅝≡™╢⅜⁸SROI ─▪►♩◌

ⱶ⌐ ↕∑≡™⌂™─≢⁸ ─ │▬fiⱪ♇♩≤⇔≡ ⇔⌂™↓≤⌐⇔√⁹ 

 

⁸ᵑᵒᵓ─ כ◑ꜟ꜠▪⁸⌐ →─√╘⌐ 2006 ⌐ ↕╣√

─ 1,000,000 ╩ ⅎ⁸118,351,109 71,742,720 60,340,969 1,000,000

251,434,798 ≤⌂╢⁹ 

 

 

2.2.4.11 ─fiכ♃ꜞꜟꜗ◦כ♁   

─╟℮⌐⁸▪►♩◌ⱶ╩ ⇔⁸▬fiⱪ♇♩⌐ ∆╢▬fiⱤ◒♩╩ ⇔

√⁹ 

♦▫☻◌►fi♩꜠כ♩╩ 5 ─ ─ 0.05% ≤ ∂⌐ ⇔√ ⁸5 ─

fi│⁸3,500,000כ♃ꜞꜟꜗ◦כ♁ ─▬fiⱪ♇♩⌐ ⇔⁸82,582,423 ≤⌂╡⁸SROI

│♩כ꜠─ 23.59≤⌂╢⁹ 
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2.2.4.12  SROI ─ ≤  

 

כ◑ꜟ꜠▪⁸∏╕ ─ ⅜ ™ ╩ ⇔≡™╢≤™℮↓≤⅛

╠⁸ ─ ⌐⅔™≡ ╩ ⌐ ↕╣√ Panasonic NPO ◘ⱳכ

♩ⱨ□fi♪│ ╘≡ ⌂ ≢№∫√≤™℮↓≤⅜ ≢⅝╢⁹ 

 ⱨ□fi♪─ ⅜ ↕╣╢ ─ 2006 ⌐⁸ 1 כ◑ꜟ꜠▪ ─Ɽ▬꜡♇♩

≤⇔≡ ⅛╠─ ╩ ↑√↓≤≤ כ◑ꜟ꜠▪⁸≡∫╕ ╩ ∟ →╢

≤⇔≡ ⌐ ⇔√⁹ ⌐⁸ ⱨ□fi♪│⁸ ≤™℮ ⅛╠▪꜠ꜟ

כ◑ NW ─☻♃♇ⱨ ╩ ⅎ⇔√↓≤≢⁸▪꜠ꜟ◑כ ─ⱪ꜡◓ꜝⱶ ≤

─ ⌐≈⌂→╢↓≤⅜≢⅝√ כ◑ꜟ꜠▪ NW ─ ⁹∕─ ⁸

כ◑ꜟ꜠▪─ ─ ≤⇔≡ ⇔⁸ ⁸ ⁸ ⁸

─ NPO ≤ ⇔√ כ◑ꜟ꜠▪⁸≢ ─ ╩ ╛⇔≡⅝√↓≤⅜ SROI

╩ ╘╢ כ◑ꜟ꜠▪⁸√╕⁹╢™≡∫⌂⌐ ─ ⌐⅔™≡ ╩ ⇔√

↓≤│⁸ ⌂▬fiⱪ♇♩≤⇔≡ ⌂ ⅛╠─ ╩ ┘ ╗ⱬכ☻╩≈ↄ╢↓

≤⌐╙ ╩ ⇔√≤ ⅎ╠╣╢⁹ 

 

 ╕√⁸SROI ─ כ◑ꜟ꜠▪⁸⌐≥╙╩ NW ─ ╛ ⌐≈™

≡ ╩∆╢⁹ 

 

ᵑ ™▬fiⱤ◒♩╩↕╠⌐ ┌∆  

₈ ─ כ◑ꜟ꜠▪╢╟⌐ ─ ⌐⅛↑╢ ─ ₉╩↕╠⌐ ┌∆⌐

כ◑ꜟ꜠▪⁸│ ╩ ⇔√ ─ ─ ≤ ╩↕╠⌐ ╘╢↓≤⅜ ╘╠╣╢⁹

כ◑ꜟ꜠▪⁸∟╦⌂∆ ╩ ⇔≡ ∆╢ ╩ ╛∆↓≤≢ ─ ╩

∆╢↓≤ ─ ⁹ ⅎ≡⁸ ⇔√ ⅜⁸╟╡ ⌐ ╩

℮↓≤≢ ╩ ↕∑╢↓≤≢№╢⁹∆≢⌐ ⇔√ ⌐ ∆╢ⱨ◊꜡כ▪♇ⱪ

│ ≢№╡⁸∕─√╘─ ╛ │ ≢№╢⁹ 

 

ᵒ ─ ⌐ ⇔√  

כ◑ꜟ꜠▪ ⌐⁸▪►♩◌ⱶ╩ ∆√╘⌐ ⇔√ ─ ╩▪fi◔כ♩≢

∆╢≤⁸▬fi♃כⱠ♇♩╛ ⅛╠ √ ╛ⱡ►Ɫ►─╒⅛⌐⁸▪꜠ꜟ◑כ ─

─ ⌐ ⇔√↓≤⌐╟╢ ⅜ ↕╣≡™╢⁹ │⁸↓─ ─ ─ ─ ↄ│⁸▪

כ◑ꜟ꜠ NW ⅜ ↑≡™╢╙─⅜ ™⁹ כ◑ꜟ꜠▪⁸│ ─▬fiⱤ◒♩╩

╢√╘─ ≢№∫√√╘⁸ ╩ ⇔≡ ≤⇔≡ ⇔√⁹ ─ ─ ─

⅜ ™≤∆╣┌⁸∕↓⌐ ∆╢ ⅜ ⅎ╠╣╢⁹▪꜠ꜟ◑כ ─ │⁸2013

─ ─כ◑ꜟ꜠▪₈≢ ₉⌐ ∆╢ 24 כ◑ꜟ꜠▪⁸≥ NW ⅜

∆╢ 40 ⅜ ⌂╙─≢⁸ כ◑ꜟ꜠▪─ ⅜ ─ 1 2
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כ◑ꜟ꜠▪ 2014 כ◑ꜟ꜠▪∞╕⁸≥╢∆╠⅛≥↓℮™≥

─ ╩ ⌐≈ↄ╢ │ ⅝™≤ ⅎ╠╣╢⁹▪꜠ꜟ◑כ NW ─

╩ ∆╢≤≤╙⌐⁸ ⌐ כ◑ꜟ꜠▪√⇔ ─ ─⸗♦ꜟ ╩ ╡⁸

∆╢ ⅜ ╘╠╣╢⁹ 

 

ᵓ ▬fiⱪ♇♩⌐ ⇔√  

כ◑ꜟ꜠▪₈ ─ ─ ₉≤™℮ ⌂™ ≢⁸ ⌂▬fiⱤ

◒♩⅜ ∑≡™╢≤™℮↓≤│⁸ ╩ ∆╣┌⁸↕╠⌐ ↄ─ ╩

≢⅝╢≤™℮↓≤⅜ ↕╣≡™╢⁹ ╩ ∆╢⌐│⁸ ─ ╩

↕╠⌐ ∆╢ ⅜ ⅎ╠╣╢⁹ ▬fiⱤ◒♩⅜ ⅝ↄ⁸▪꜠ꜟ◑כ │

↕╠⌐ ⅎ╢↓≤⅜ ↕╣≡™╢≤∆╣┌ ╙ ↄ⁸ ─ ╙ ╡√™⁹

∕─√╘⌐⁸ ─ SROI │ ╩ כ◑ꜟ꜠▪⁸√╕℮⁹╤∞≈ ─ ─

▪♇ⱪ╙ ╩ ∆╢ ≤⇔≡ ⅎ╠╣╢⁹ ⇔√ ⅜ ⅝⌂ ▬

fiⱤ◒♩╩ ⇔≡™╢≤∆╢⌂╠⁸∕╣∞↑─ ⅜№╢ⱪ꜡◓ꜝⱶ≤╙™ⅎ╢─≢⁸

▪♇ⱪ─ ⌐⌂╢≤ ⅎ╠╣╢⁹ 

 

ᵔ ─ ╖╩ ⅎ╢  

℮™≥כ◑ꜟ꜠▪ ╩ ∆╢√╘⌐ ⅜ ∆╢ ⌂╙─│⁸ ─ ╙

⇔ↄ│ ≢№╢⁹≤↓╤⅜⁸ ─ SROI ─ ◑ꜟ꜠▪╢№≢כ♄ꜟⱱ◒כ♥☻⌂

כ ╩ ≈ ─ ⅛╠ כ◑ꜟ꜠▪⁸≥╢ ─ ⌐⅛↑╢ ⅜ ⇔√

√╡ 152,000 ⅜ ⅝ↄ⁸↓╣│ ─ ≤™℮╟╡╙⁸∕╣

≢№╢ ⁸ ⁸ ⁸ ╠⅜ ╦╢ ≢№╢⁹ ⅛╠▪

⌐כ◑ꜟ꜠ ╦╢ ┼ ╩◦ⱨ♩↕∑╢ ⌐⁸ ─ SROI כ♦─

♃⅜ ≢⅝╢ ╙ ⅎ╠╣╢⁹ 

 

2.2.4.13   

כ◑ꜟ꜠▪⁸⌐  NW ⌐ ╦╢ ┘ ─ ╩ ⇔≡⅔⅝√™⁹ 

ᵑ ▪꜠ꜟ◑כ NW כ◑ꜟ꜠▪╢╟⌐ ─ │⁸ ⌐╟╡

⅜ ╘≡ ™ ≢№╢↓≤⅜№╢ ↑↕╣√⁹Panasonic NPO ◘ⱳכ♩ⱨ

□fi♪─ ╩♃▬Ⱶfi◓╟ↄ ⇔√↓≤⅜⁸ ─

╩ ╘√ ≤⌂∫≡™╢≤ ≢⅝╢⁹ ≢⁸SROI ⌐╟╢ ⌐ ╢

│⌂™⅜⁸ ─ ╩ ™ ⅛╠ ℮↓≤⁸╕√⁸ ─ ⅛╠

SROI ─ ⌐╟╡ ╩ ⌐ ™⁸₈ ⌂ ≤│ ⅛₉₈≥─♃▬

Ⱶfi◓≢≥↓⌐ ∆╢─⅛₉╩ ≤ ⅜ ≢ ∆╢↓≤│⁸ ─

╩ ╘╢↓≤⌐≈⌂⅜╢∞╤℮⁹ 

ᵒ ─ │⁸ ≢│╕∞ SROI ─ ⅜ ⌂™ ≢⁸₈ ╩ ⅎ

╢ ∆╢₉ ╩ ≈ⱷfiⱣ⁸╡╟⌐כ ⌐ ╦╣√⁹ ╡ ╣┌⁸SROI ─

╩ ╘╢√╘⌐ ⇔⌂↑╣┌⌂╠⌂™ │ ↄ№∫√⁹▪fi◔כ♩ ─◘fi



54 

 

ⱪꜟ ╩ ╛∆ ⁸SROI ╩ ⇔√ ⅛╠ ⅎ≡ↄ╢▪fi◔כ♩ ─ ╩

→╢ ⁸ ≤ ─ ≠ↄ╡─ ⌐│⁸ ╙ ⌂ ⅜ ≢

№╢⁹ 

ᵓ ⌐⅔™≡⁸▪꜠ꜟ◑כ NW ⌐ ∆╢ ─ SROI

⅜ 23.59 ≤⌂∫√↓≤⌐≈™≡⁸≥─╟℮⌐ ╖ ™≡™∫√╠™™─⅛⁹

⇔≡™√╟╡╙ ⅜ ⅝ↄ⁸ ≢│⌂™⅛≤ ⅎ╢╒≥─ ≢№∫√⅜⁸

∕╣╩ ∆╢ ╩ ∫≡™⌂™ ⅜ →╠╣╢⁹ ≤ ─ ⌐╟

╢ ╩ ⇔≈≈⁸ ≢⅝╢↓≤⅜ ╕⇔™⁹ ─ ≤⇔√™⁹ 
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2.2.5 ⌐ ∆╢ ─  

2.2.5.1 כ◑ꜟ꜠▪  ─ ┼─ⱥ▪ꜞfi◓ ⱪ꜠  

כ◑ꜟ꜠▪ ┼─▪fi◔כ♩ ╩∆╢⌐№√╡⁸▪►♩◌ⱶ ─▪fi◔כ

♩ ─ ╩ ∆╢√╘⁸ⱥ▪ꜞfi◓ ╩ ∫√⁹ 

 

(◌) 2013 6 5  

(◐)  

(◒) ⁸ ⌐ כ◑ꜟ꜠▪─ ─  

כ◑ꜟ꜠▪ (◔) ─ 12  

(◖) ⌂  

Å ▪꜠ꜟ◑כ NW ⌐ ╦∫≡ ─ כ◑ꜟ꜠▪⁸│ ─ ⁸▪꜠ꜟ

כ◑ ─ ≢─◔▪⅜ ≢⅝√↓≤⁸ ⌂ ─ ≢№╢⁹ 

Å ▪꜠ꜟ◑כ ─ ⌐ כ◑ꜟ꜠▪⁸≡⇔ ─

⁸ ⁸◔▪ ╩▪fi◔כ♩≢ ™≡╙ ⅎ╠╣⌂™⁹ 

Å ▪꜠ꜟ◑כ ─ ≢╙⁸ כ◑ꜟ꜠▪≥ ─ ≢│⁸

╩ ↑╢ ⅜№╢⁹ ≤⇔≡│⁸ ⁸ ⁸ ⁸ ⁸

⁸ ⁸ ⁸  ⁸ ⁸ ⅜№╢⅜⁸ ∂▪fi

♩כ◔ ≢ ⌂™⁹ 

 

2.2.5.2 כ◑ꜟ꜠▪  ה ─ ↑─▪fi◔כ♩  

(▪) 2015 7 3 8 2  

(▬)  

ᵑ ▪꜠ꜟ◑כ NW ☻♃♇ⱨ ─╙≤ ⁸ ⁸ ○Ɑ꜠

כ♃כ ⌐╟╡⁸google♪ꜝ▬Ⱪ╩ ⇔√WEB ▪fi◔כ♩ 

ᵒ ▪꜠ꜟ◑כ NW ─ 8 2 ⌐ ⌐╟╢▪fi◔כ♩

─  

כ◑ꜟ꜠▪ (►) NW ╟╡ כ◑ꜟ꜠▪√╣↕ ─ ⅛╠

ⱷכꜟ▪♪꜠☻─ ⅜№∫√ ─ 23 ≤ ⌐ ⇔√ ─ 16  

(◄) 18 WEB 2 ⁸ⱨ◊꜡כ⌐╟╢ 16  

(○) ⌂  

ᵑ ─ כ◑ꜟ꜠▪⅜ ╩ ⇔√№≤⁸ ⅜ ⌐כ◑ꜟ꜠▪ ∆

╢ ⌐ ™ ≢─ ╩ ≤⇔√ │⁸ ≤ ═≡ ≢

1 ⇔√ 18 ⁹ 

ᵒ ─ כ◑ꜟ꜠▪⅜ ╩ ⇔√№≤⁸ ⌐│ ⅛⌂™⅜⁸▪꜠ꜟ◑

כ ⅜ √ ─ │⁸ ≤ ═≡ ≢ 2 ⇔√

⁹ 

ᵓ ▪꜠ꜟ◑כ ⌐⅛↑╢ ╛ ⌐≈™≡ 
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כ◑ꜟ꜠▪ .1 ╡ ─ ⁸ ⌐⅛↑╢ ─ │⁸

≤ ═≡ ≢ 1 0.5 ⇔√⁹ 

2. ─ ╛☻◐fi◔▪⌐⅛↑╢ │⁸ ≤ ═≡ ⅜⌂⅛∫√⁹ 

3. ─ │⁸ ≤ ═≡ 0.8 ⇔√⁹ 

4. ─ │⁸ ≤ ═≡ ⅜⌂⅛∫√⁹ 

5. ─ │⁸ ≤ ═≡ 500 ⇔√⁹ 

ᵔ ▪꜠ꜟ◑כ ─ ╩⅝∫⅛↑⌐⁸ √⌐ ─ ╛ ─ ⌂≥⌐ ∆

╢↓≤⅜№∫√⅛⁸≤™℮ ⌐ ⇔≡⁸14 ⅜₈№∫√₉3 ⅜₈⌂⅛∫

√₉≤ ⇔√⁹ 

ᵕ ₈№∫√₉≤ ⇔√ 14 ⌐ ∆╢ ─ ┼─ │ ─≤⅔╡⁹ 

⌐כ◑ꜟ꜠▪ .1 ∆╢ ⅜ ⅎ√  48.3  ∕℮

℮ 13 ⁸╛╛∕℮ ℮ 1 ⁸∕℮ ╦⌂™ 0   

⌐כ◑ꜟ꜠▪ .2 ∆╢ ⅜ ↕╣√ 46.7  ∕

℮ ℮ 12 ⁸╛╛∕℮ ℮ 2 ⁸∕℮ ╦⌂™ 0  

3. ─ ─ ⅜ ⅎ√  43.3  ∕℮ ℮  

12 ⁸╛╛∕℮ ℮ 2 ⁸∕℮ ╦⌂™ 1  

ᵖ ▪꜠ꜟ◑כ כ◑ꜟ꜠▪⁸≢ ─ ╩  ♩כꜟ╢™≡⇔

⁸ כ◑ꜟ꜠▪─ NPO⁸ ⁸ ⁸ ⁸ ⁸ ⁸

▬fi♃כⱠ♇♩⁸ כ◑ꜟ꜠▪─ ⁸⌂≥⅜№→╠╣√⁹ 

ᵗ ∕─ ─ ≤ כ◑ꜟ꜠▪≡═ ⅜│╢⅛⌐ ∫√≤ ⇔√─│⁸

15 ─℮∟ 3 ≢№∫√⁹ ⅜ 10 ⁸ ∞⅜

∞∫√─│ 1 ⁸ √⌂⅛∫√─│ 1 ≢№∫√⁹ 

 

 

2.2.5.3 כ◑ꜟ꜠▪  ה ↑─▪fi◔כ♩  

(◌) 2015 7 3 8 11  

(◐)  

ᵑ ▪꜠ꜟ◑כ NW ☻♃♇ⱨ ─╙≤ ⁸ ○Ɑ꜠כ♃כ ⌐

╟╡⁸google♪ꜝ▬Ⱪ╩ ⇔√WEB ▪fi◔כ♩ 

ᵒ ▪꜠ꜟ◑כ NW  ─ ╛ⱷכꜟ⌐╟╢ⱨ◊꜡כ 

(◒)  

כ◑ꜟ꜠▪ NW ╟╡ כ◑ꜟ꜠▪√╣↕ ─ ⅛╠ⱷכꜟ▪

♪꜠☻─ ⅜№∫√ 260  

(◔) 22 WEB 6 ⁸ⱨ◊꜡כ⌐╟╢ 16  

(◖) ⌂  

ₒ ⅜ ┬↓≤⌐╟╡ ⌐ ⅎ√ ⌐≈™≡ₓ 

ᵑ ⅜▪꜠ꜟ◑כ ≢ ╪∞↓≤

16 ─ ─ │₈5 ₉
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≢№∫√ │₈2 ₉⅛╠₈6,000 ₉╕≢ ⅝⅜№∫√ ⁹ 

ᵒ ∕─▪꜠ꜟ◑כ ╕√│ ─ ⅜≥─╟℮⌐ ⇔√⅛╩ ℮

⌐ ∆╢ ⁸⅔╟┘ ─ │ ─≤⅔╡≢№╢⁹ 

1. 33% 

2. 7  

3. 3  

4. 7  

5. 47  

ₒ ⅜ ┬↓≤⌐╟╡⁸ ─ ⌐ ⅎ√ ⌐≈™≡ₓ 

ᵓ ▪꜠ꜟ◑כ ≢ ╪∞↓≤╩ ⌐ ⅎ╢↓≤≢⁸ ⅜

⇔√≤ ╦╣╢ ─ 15 ─ ─ │

₈7.5 ₉≢№∫√ │₈1 ₉⅛╠₈949 ₉╕≢ ⅝⅜№∫√ ⁹ 

ᵔ ▪꜠ꜟ◑כ ≢ ╪∞↓≤╩ ≢ ⅛∆↓≤⌐╟∫≡⁸ ⌐ ⅎ

√ ⌐≈™≡ ™√⁹ 

1. ╛ ⅛╠─ ⅜ ╕∫√≤ ⇔√─│⁸ 19

─℮∟ 14 ≢№∫√ ⅛⌂╡ ה√∫╕⅛√№╕№╕ה√∫╕ ⇔∞

↑ ╕∫√⁸─ ⁹ 

2. ≤ ═√ ─ ⌐≈™≡│⁸ 9 ╩ ∆

╢≤ 148.89 ⇔√⁹ 

כ◑ꜟ꜠▪─ .3 │⁸ 11 ─ ╩ ∆╢≤⁸

⌐ 7 ⅝≡™√─⅜⁸0 ⌐⌂∫√⁹ 

ᵕ ▪꜠ꜟ◑כ כ◑ꜟ꜠▪≢ ─ ╩ ≡™≈⌐♩כꜟ╢™≡⇔

│⁸ ⁸ ⁸ ⁸ ⁸ ⁸▬fi♃כⱠ♇♩⁸ ≢

─ ה ⁸ כ◑ꜟ꜠▪─ ─ ─ ⁸ כ◑ꜟ꜠▪─ ⁸

⌂≥⅜№→╠╣√⁹ 

ᵖ ∕─ ─ ≤ כ◑ꜟ꜠▪≡═ ⅜ ⌐ ∫√≤ ⇔√─│⁸

22 ─℮∟ 4 ≢№∫√⁹ ⅜ 4 ⁸ ∞⅜ ∞

∫√─│ 5 ⁹↓╣╩ ⌐ ⅝ ⅎ≡ 27%─ ≤ ⇔√⁹ 
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2.3  NPO  ▪☺▪ ☿fi♃הכICAN 

 

 NPO  ▪☺▪ ☿fi♃הכICAN  

 ₈ ─ ≥╙√∟⅜ ≢⅝╢ ⌂ ₉╩≈ↄ╢↓≤╩ ≤⇔

≡⁸ⱨ▫ꜞⱧfi⌐⅔↑╢ ⁸ ⁸ ─ ⁸☻♩

fi꜠♪ꜟ♅ה♩כꜞ ╩ ∫≡™╢ 

 ₔ453-0042 3-5-4 

ⱱכⱶⱭכ☺ http://www. ican.or.jp  

 1994 4 1   

 

   

⌂  ₈ ─ ≥╙√∟⅜ ≢⅝╢ ⌂ ₉╩≈ↄ╢↓≤╩ ≤

⇔≡⁸ⱨ▫ꜞⱧfi⌐⅔↑╢ ⁸ ⁸ ─ ⁸

fi꜠♪ꜟ♅ה♩כꜞ♩☻ ╩ ∫≡™╢ 

☻♃♇ⱨ  68 ⱨ▫ꜞⱧfiה ╗ 

  160  

2014    3  7,356 ⁸   3  2,534  

Panasonic NPO ◘

ⱳכ♩ⱨ□fi♪⌐

╟╢  

ₒ2009 ⁸2010 ⁸100 ⁸98 ₓ 

ⱨ♇♃☻ה  

ה  
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2.3.1  ─  

▪▬◐ꜗfi│⁸1994 ⌐ ╩ ⇔⁸ ⌐ⱨ▫ꜞⱧfi⌐⅔™≡ ⁸ fi ⁸

─ fi꜠♪ꜟ♅ה♩כꜞ♩☻⁸ ╩ ∫≡™╢⁹ 

2009 ≤ 2010 ─ 2 ⌐ ∫≡ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ╩ ↑⁸

⌐ ╡ ╪∞⁹ │₈ ⅜ 1000 ╒≥≢ ┘ ╖⁸ │ 3 ─ ₉≢⁸

─ ⌐ ⇔≡™√⅜⁸ ─ ╖≤╛╡√™↓≤╩ ⇔⁸ ─ ╩ ⇔≡

╩ ╛∆ ╩ ⁹↕╠⌐ ╩ ∂≡ ─ ╦╡╩ ⇔⁸ ╛Ⱳꜝfi♥▫▪

─ ╙ ⁹∕─ ⁸ │ 6 ⌐ ⁸ⱪ꜡☺▼◒♩ ╙ ⇔√⁹╕√ ─

─ ╩╙≤⌐⁸ ≢│ ─ NGO ╩ ∆╢╕≢⌐⌂∫√⁹ 

 

2.3.2  ⌐≈™≡─꜡☺♇◒ 

ICAN ⌐ ∆╢ ─▬fiⱤ◒♩ ⌐≈™≡│⁸Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─

⌐╟╢ ─▬fiⱤ◒♩⌐≈™≡⁸ᵑ ─ ─ ⁸≤™℮ ≤⁸ᵒ∕─

≤⇔≡⁸ ↕╣╢ ⅜≥╣ↄ╠™─ ╩ ╪≢™╢─⅛⁸≤™℮ ⅛╠ ╩

∫√⁹ᵑ⌐≈™≡│⁸₈NPO ⱴⱠ☺ⱷfi♩ ╩₉♩כ◦ ⇔≡ ה ╩ ∫√⁹

ᵒ⌐≈™≡│⁸SROI ─ ╩ ∫√ ╩ ∫√⁹ 

√∞⇔⁸ ─ ⅛╠ ╕≢ ⅜ ⇔≡™╢≤™℮↓≤⁸╕√ ICAN ─ │

2015 ≢│ ⌐╦√╡⁸ │∕─℮∟─ 1 ─ 1ⱪ꜡☺▼◒♩╩ ⇔≡ ⇔√

╙─≢№╢↓≤⅛╠⁸↓╣╠ 2 ≈─ ⌐│ ∏⇔╙ ⅜№╢╙─≢│⌂™⁹№ↄ╕≢

⅜≥╣ↄ╠™ ⇔√⅛⌐≈™≡─ ≤⁸ ≢─№╢ ≈─ ─▬fiⱤ◒♩╩⁸ ≤

⇔≡ ∫√↓≤╩ ↕╣√™⁹ 

 

2.3.3  ─ ─  Ί ⌐⅔↑╢▬fiⱤ◒♩ Ί 

⅜ ↕╣√ ⅛╠⁸ ≢№╢ 2015 ╕≢─ ─

─ ╩ ⌐ ∆╢√╘⌐⁸ⱤⱩꜞ♇◒ꜞ♁כ☻ ─₈NPO ⱴⱠ☺ⱷfi♩ ₉♩כ◦

╩ ⇔√ ה ╩ ∫√⁹ 

│⁸ ⅛╠ ⇔≡ ⇔≡™╢☻♃♇ⱨ╛ ⅜ ⌂™↓≤⁸╕√ ⌐♃כ♦√╣↕

≠ↄ ⅜ ⇔™↓≤⅛╠⁸ICAN ─ ≢№╢ ⌐⁸ ⅜ ╦╣╢ 2007

≤ 2015 ≤─ ─ ⌐≈™≡▬fi♃ⱦꜙכ╩ ™⁸∕─ ╩ ⇔≡∕─

╩ √⁹ 

─ │⁸2007 ≢│ 25.4 ≢№∫√─⌐ ⇔⁸2015 ⌐│ 52.2 ≤⁸26.8

ⱳ▬fi♩ ⇔√⁹ 

─ ↔≤⌐ ╢≤₈ ─ ≤ ₉─ ─ ⅜ ⌂ ╩ ≡™╢⁹

₈ ─ⱴⱠ☺ⱷfi♩ ₉₈ ─ ₉₈ ≤▬fiⱨꜝ₉₈ ─fi◓₉▫♥◔כⱴה

≢№╢⁹ 

╩♩כ◦ ⇔√ ─ ⌐≈™≡│ ⌐ ∆⁹ 
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2.3.3.1  ─ⱴⱠ☺ⱷfi♩  

─ⱴⱠ☺ⱷfi♩ ⌐≈™≡│⁸2007 ⌐│ ⅜ 19.5 ≢№∫√⅜⁸2015 ≢

│ 57.9 ≢№╡⁸38.4ⱳ▬fi♩ ⇔√⁹ ⌐⁸ ─☼כ♬ה ─ ⅜ ⇔≡™╢⁹

─☼כ♬₈⌐ ₉⌐≈™≡│⁸2007 │ ⌂ⱪ꜡☺▼◒♩─ ⅛╠ ╩

╘≡⅝√⅜⁸2015 ≢│⁸ⱨ▫ꜞⱧfi ⁸№╢™│ ≤⌂╢◖Ⱶꜙ♬♥▫ ╩ ≡⁸

≤↕╣╢ⱪ꜡☺▼◒♩⅜ ↕╣╢╟℮⌐⌂∫√⁹ 

╕√⁸₈Ⱶ♇◦ꜛfi₉⌐⅔™≡╙⁸ICAN ─ ╩ ⇔⁸Ⱶ♇◦ꜛfi⁸ⱦ☺ꜛfi╛ ─

╩ ∫√↓≤≢⁸₈ ⌐ ∆╢ ╩ ╛∆₉≤™℮↓≤⅜⁸▪▬◐ꜗfi⅜ ∆╢

≤⇔≡ ⌐ ↕╣╢ ─ ⅝⌂ ⅜ ╠╣√⁹ 

₈ ה ה ₉⌐≈™≡│⁸ ╛ ≤™∫√ ≢⅝⌂™ ⌐ ∆╢≤™

℮↓≤╙№╡⁸ ⌂ │ ⇔⌂™≤↓╤⅜№╢─≢⁸ ⌂ ╩ ⌐ ∆↓≤

≢ ⇔≡™╢⁹ 

₈●Ᵽ♫fi☻₉⌐≈™≡│⁸ ╛ ─ ╛ ╩ ⇔⁸ ╩ ─ ╛

ꜞ☻◒ⱴⱠ☺ⱷfi♩⌐≈™≡─ ╩ ℮ ⁸∕─ ⌐≈™≡─ │ ⅜ ∆╢≤™℮

⅜│∫⅝╡⇔√⁹ 

≢⁸₈ ה ₉⌐≈™≡│⁸2015 ≢╙ 28.9ⱳ▬fi♩≤ │ ↄ⌂ↄ⁸ ⅎ

┌ ─ ⌐╟╢ ─ │⁸↓╣⅛╠─ ICAN ⌐≤∫≡╙ ≢№╢↓≤⅜ ⅎ╢⁹ 

 

33.3% 100.0% 66.7% 3 9
44.4% 88.9% 44.4% 8 16
12.5% 41.7% 29.2% 3 10
0.0% 80.0% 80.0% 0 12

16.7% 75.0% 58.3% 4 18
13.3% 28.9% 15.6% 6 13
29.2% 58.3% 29.2% 7 14

19.5% 57.9% 38.4% 31 92  
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0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

2007

2015

 

2.3.3.2 ─  

─ ⌐≈™≡│⁸ ⌐ ⅝⌂ ⅜ ╠╣╢⅜⁸ ⌐₈☻♃♇ⱨ─ ₉₈☻♃♇ⱨ─

ה ₉─ ≢ ⅝⌂ ⅜ ╠╣╢⁹ ╩ ↑╢ ─ 2007 ⌐│⁸ ≢─

☻♃♇ⱨ⅜ 2 ≢№∫√─⅜⁸ │ ⱨ▫ꜞⱧfiה ╦∑≡ 60 ─ ≤⌂∫≡™

╢⁹ 

☻♃♇ⱨ─ ⌐≈™≡│⁸ ⌐ⱨ▫ꜞⱧfi ≢│ ⌂ ⅜⌂↕╣⁸ ⌐ ∆╢

╙ ╕∫√⁹ ⌐╙⁸Ⱶ♇◦ꜛfi⌐ ⇔⁸∕╣╩ ∆╢ ╛ ╩ ⅎ√

╩ ≢⅝╢╟℮⌐⌂∫√⁹ 

⁸☻♃♇ⱨ─ ╛ ⌐≈™≡│⁸₈ ⌐│ ≢⅝╢ ≢│⌂™₉₈

─ ⅜ ∞₉≤™℮◖ⱷfi♩╙№∫√⁹ 

 

40.7% 77.8% 37.0% 11 21
29.2% 50.0% 20.8% 7 12
47.6% 71.4% 23.8% 10 15
13.3% 66.7% 53.3% 2 10
53.3% 73.3% 20.0% 8 11
55.6% 77.8% 22.2% 5 7

38.7% 68.5% 29.7% 43 76  
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0.0%

20.0%

40.0%

60.0%

80.0%

2007

2015

 

 

 

2.3.3.3  ≤▬fiⱨꜝ 

⌐≈™≡│⁸₈ ₉₈ ╡₉₈▬fiⱨꜝ₉₈ ₉⌐ ⅝⌂ ⅜ ╠

╣╢⁹ 

ICAN ─ ∕─╙─⅜⁸1000 ⌐ √⌂™ ≢ ↕╣≡™√ ⅛╠⁸2 ╩

ⅎ√ 2015 ≢│ ⌐ ⅝⌂ ™⅜№╢⅜⁸2007 ⌐ ╩ ⅝ↄ ⇔⁸₈ ≥╙₉≤

™℮ⱨ◊⁸≢☻◌כICAN ─ ╩ ╘√↓≤⅜ ⌐ ⌂ⱨ□fi♪꜠▬☼─ ╩

╘⁸ ⌂▪▬◐ꜗfi─ ╩ ↕∑╢ ╩ ╪∞⁹ 

╕√⁸ⱨ□fi♪꜠▬☼⌐≈™≡╙⁸ │ ⅛╠─ ⌐ ≢№∫√⅜⁸Ⱶ♇◦ꜛfi

─ ⇔⌐ ≠™≡⁸ ─ ∕─╙─╙Ⱶ♇◦ꜛfi─ ≤⇔≡ ↕╣√↓≤⁸ ⌐

╛ כ♫♪─ ─ ⅝⌂ ╩ ∆╢ ⅜ ╠╣↓≤╙⁸ ─ ⌐ ⅝ↄ ⇔√⁹ 

 

61.9% 90.5% 28.6% 13 19
5.6% 88.9% 83.3% 1 16

20.0% 73.3% 53.3% 3 11
61.1% 83.3% 22.2% 11 15

100.0% 100.0% 0.0% 18 18
22.2% 55.6% 33.3% 2 5

48.5% 84.8% 36.4% 48 84  
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0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

2007

2015

 

 

2.3.3.4  ─  

 

ICAN ─ │⁸ⱨ▫ꜞⱧfi⌐⅔↑╢ ⌐ ∆╢ ╩ ℮₈ ⌐№╢ ≥╙√∟

≤₈≤╙⌐₉ ℮ⱪ꜡◓ꜝⱶ₉≤⁸ ⌐ ⌐⅔™≡ ╩ ∆╢₈≢⅝╢↓≤ ICAN ╩

╛∆ⱪ꜡◓ꜝⱶ₉─ 2≈─ ⅛╠ ↕╣≡™╢⁹ 

₈ ⌐№╢ ≥╙√∟≤₈≤╙⌐₉ ℮ⱪ꜡◓ꜝⱶ₉│⁸2014 ⁸ 10─ ⌂╢ⱪ

꜡◓ꜝⱶ⅛╠ ↕╣╢⅜⁸ ⌐ ⅝⌂ ╩ ╘╢─⅜⁸₈ ─ ╩ ↑√ ≥╙√∟₉₈

─ ╩ ↑√ ≥╙√∟₉₈ ─ ≥╙√∟₉₈ ─ ≥╙√∟₉ ⅜ ⌂ ≤⌂∫≡

™╢⁹ 

┼─ ⌐≈™≡│⁸ICAN ⅜ ≤∆╢ⱨ▫ꜞⱧfi⅜⁸ ╛ ─ ⅜

∆╢ ≢№╢↓≤⅛╠⁸∕─ ⅜☼כ♬ ™⁹ ⌐ 2013 ⌐⅔™≡│⁸꜠▬♥ ⌐⅔™≡

⅝⌂ ╩ ⇔√ 30 ⱨ▫ꜞⱧfi Ɫ▬ꜘfiה ⌐ ∆╢ ⁸ ה

⅜ ⅝⌂ ╩ ╘√⅜⁸↓╣╠─ ─ ⌐≈™≡│⁸ ─ⱨ▫ꜞⱧfi⌐⅔↑╢ ⌐╟

╢╙─≢№╡⁸ ⌂ ⅜ ⇔™⁹ 

₈ ─ ╩ ↑√ ≥╙√∟₉│⁸Ⱶfi♄♫○ ◖♃Ᵽ♩ ─ ⌐⅔™≡⁸ ╛

╩ ∆╢↓≤≢⁸ ─ⱪ꜡☿☻⌐ ⇔╟℮≤∆╢ ≢№╢⁹ │⁸2014 ⌐

↕╣√ ─ ╩╙≤⌐ ↕╣≡™╢⁹ 

₈ ─ ≥╙√∟₉│⁸ ⌐ⱴ♬ꜝ ⌐⅔™≡⁸ⱨ▫ꜞⱧfi ≢│ 25 ≤ ╦╣╢☻

⌐fi꜠♪ꜟ♅ה♩כꜞ♩ ∆╢ ╩ ℮ ≢№╢⁹ ⌐│⁸ ⁸♅כꜞ♩►▪╢╟⌐

⁸ ⁸ ה ⁸◌►fi☿ꜞfi◓ ─╒⅛⁸ ה ─ ─ ╩

⇔√ ╩ ∫≡™╢⁹ 

₈ ─ ≥╙√∟₉│⁸Ⱶfi♄♫○ ─ ─ ⌐⅔™≡⁸ ≤ ↕╣√ ≢

⌂ ╩ ╗ ⌐ ⇔≡⁸ ⁸ ⁸ ⁸ ─ ╩ ℮╙─

≢№╢⁹ 
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₈≢⅝╢↓≤ ICAN ╩ ╛∆ⱪ꜡◓ꜝⱶ₉≢│⁸NGO ≤⇔≡─▪♪Ᵽ▬☻╩ ℮ ⁸

─ ─√╘─ ≢─ ⁸ ─ ─כ▪♠כ▫♦♃☻⁸ ⁸ⱨ▼

♪כ꜠♩▪ ─ ╩ ∆╢↓≤≢⁸ ⌐ ⇔≡ ⌐ ∆╢ ─ ╩

⇔≡™╢⁹ 

 

2.3.3.5   

Panasonic NPO ◘ⱳכ♩ⱨ□fi♪─ ⌐⅔↑╢ ─ ⌐≈™≡⁸ ─ⱴⱠ☺ⱷ

fi♩ ⁸ ─ ⁸ ≤▬fiⱨꜝ⁸ ─ ≤ ⁸ ─◓fi▫♥◔כⱴה

╩ ∆╢≤⁸2007 ⌐│ 25.4 ≢№∫√─⌐ ⇔≡⁸2015 ⌐│ 52.2 ≤⁸ ⌂ ⅜ ╠╣╢⁹

⌐₈ ─ⱴⱠ☺ⱷfi♩ ₉⅔╟┘₈ ≤▬fiⱨꜝ₉₈ ─ ₉⌐⅔↑╢ ⅜ ⅝⅛∫

√⁹ 

↓╣╠─ │⁸ ∏⇔╙∆═≡⅜ Panasonic NPO ◘ⱳכ♩ⱨ□fi♪⌐╟╢ ─ ⌂

≢№╢≤│ ⅎ⌂™⅜⁸ ─ ┼─▬fi♃ⱦꜙ⁸₈│≢כ ─ ⌐⅔™≡⁸

─ ╩ ↑√↓≤⅜⁸ ─ ┼─ ⅝⌂⅝∫⅛↑≤⌂∫√₉≤─◖ⱷfi♩╙ ∑╠╣√⁹ 

2007 2015
19.5% 57.9% 38.4%
38.7% 68.5% 29.7%
48.5% 84.8% 36.4%
50.0% 56.3% 6.3%
25.4% 52.2% 26.8% 

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

2007

2015
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2.3.4 ─ ⅜≥╣ↄ╠™ ╕╣√─⅛ ─▬fiⱤ◒♩  

 

⌐⁸ ─ ─ ≈≤⇔≡⁸ICAN ⌐╟╢ ─ ─√╘⌐⁸SROI ─

╩ ⇔√ ╩ ∫√⁹ ─ │⁸2013-14 ─ ─ ≢ ⅝⌂ ╩ ╘╢₈

─ ╩ ↑√ ≥╙√∟₉─ ≢№╢ⱨ▫Ⱨꜞfiה꜠▬♥ ─♃◒꜡Ᵽfi ⌐⅔™≡ ↕

╣√ ⅛╠⁸ ⌐╟╢ ─ ╩⁸ ⌐⅔™≡ ⇔⁸ ⌐ ╩ ∆╢₈Cash 

for Work₉ ╩ ⇔≡⁸ ╩ ⇔√⁹ 

 

2.3.4.1 ─  

 

ICAN ⌐╟╢꜠▬♥ ⌐⅔↑╢ ─ │⁸2013 11 8 ⌐ ⇔√ 13 ⱨ▫ꜞ

Ⱨfi ♄fiꜝꜜה ⌐╟∫≡ 1,600 ⁸ ה 7,806 ⌐ ∫√ ⌐ ⇔≡⁸

⌐ ─ ∞∫√꜠▬♥ ♪▲ꜝ◓ ╩ ≤⇔≡⁸2015 9 ╕≢─ 3 ⌐ ╡⁸

─ ⁸ ─ ⁸ ─ ⁸ ─ ⁸ ─ ╩ ∂≡⁸ ─ ─

⌐ ∆╢ ╩ ∫√╙─≢№╢⁹ 

≢│⁸ ⌐╦√╢ ─⌂⅛≢⁸ ⌐⁸ ה ─ ⌐№√∫≡ ↕╣√

₈Cash for Work ₉ ⌐ⱨ◊⁸≡⇔☻◌כ∕─▬fiⱤ◒♩ ╩ ∆╢⁹₈Cash for Work ₉ │⁸

⌐╟∫≡ ╦╣√ ╛ ─ ⌐⁸ ─ ╠╩ ICAN ⅜ ≤⇔≡ ∆╢

≢⁸ ⌐│ ╩ ↕∑⁸ ⌐ ╠⅜ ╗◖Ⱶꜙ♬♥▫─ ╛ ─ ╩ ∆╢ⱪ

꜡◓ꜝⱶ≢№╢⁹ 

│⁸ ⌐ ╛ ─ ⌐ ╩ ∆╢≤™℮∞↑≢│⌂ↄ⁸ ─ ─√╘─

☻◐ꜟ╩ ⇔≡╙╠℮↓≤⌐╟╡⁸ ─◖Ⱶꜙ♬♥▫⌐⅔↑╢ ⌂ ─ ╩

⇔≡ ↕╣√⁹ 

 

2.3.4.2 ꜠▬♥ ─  

 

2013 11 8 ⌐ ⇔√ ─ ─ ╩ ≡⁸11 12 ⌐ ICAN ─ ⅜

☻♃♇ⱨ 1 ╩ ∫≡ ╩♩ⱷfi☻☿▪☼כ♬⁸⇔╡ │♩ⱷfi☻☿▪☼כ♬⁹√⇔ 200 №

√╡ 2 ≢ 2 ─ ⅜⅛⅛╡⁸11 │↓─▪☿☻ⱷfi♩╩ ↑⌂⅜╠ ≤⇔≡

─ ╩ ∫√⁹ 

12 ⌐│ ╩ כ♃ꜟ▼◦⁸╠⅜⌂↑ ♩♃fi ⁸ⱬ♬▪⁸ ⁸ⱪ꜠▬fi◦כ♩

╩ ⇔√⁹ ⌐ ⅜└≥⅛∫√⁸ ≢ ™─ ─ ≈─Ᵽꜝfi●▬ ⌐

⇔√⁹Dulag ─ │ ⁸ ─Ᵽꜝfi●▬⅜№╡⁸ ─ ICAN ⌐╟╢ │∕─℮∟─

13─Ᵽꜝfi●▬⁸ 1 ⅜ ≤⌂∫√⁹ 

▪☿☻ⱷfi♩⌐⅔™≡│⁸╕∏Ᵽꜝfi●▬─ ⌐ ꜞ☻♩─ ╩⇔≡╙╠™⁸ ─ⱴ♇

Ⱨfi◓╩ ™⁸ ─ꜞ☻♩╩ ⁹∕─ꜞ☻♩╩Ᵽꜝfi●▬─╟ↄ ⅎ╢≤↓╤⌐ ╡ ⇔⁸ ⅛╠

≤─ ⌐≈™≡ ™ ╦∑⅜№╣┌ ⇔≡⁸ꜞ ☻♩╩ ⇔√⁹ ─ ╡⌐≈™≡╙⁸

─ ─ ╩ כ♃ꜟ▼◦≡™ ⌐ ╡⁸ №√╡ ─ ╩ ╣╢
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╩ ⇔√⁹ │Ⱶfi♄♫○─☻ꜞ●○≢ ⇔√⅜⁸ │ ﬞ ⅛⅛∫√⁹ ─

│ ╩ ⇔≡™╢⁹ 

─▪☿☻ⱷfi♩⌐ ≠™≡ ⇔√ ─ ⁸2014≡™≠≥╙⌐☼כ♬ 2 ⌐│ ─

╩ ⁸↓╣╠ ⅜ 4 ⅛╠♃◒꜡Ᵽfi⌐ ⇔√⁹ │ ≈─Ᵽꜝfi●▬─ 1664 ⌐

⇔⁸∕─ ⌐ 1 ─ ─ 4 ─ 1 ⌐ ⇔≡ ╩ ⇔⁸ הꜟ◐☻─≡⇔≥

꜠ⱬꜟ╩▪☿☻ⱷfi♩⁸☻◐ꜟ─⌂™ 2600 ─╖⅜ ─ ≤⌂∫√⁹ 

─ │Ɽכ♫♩כ≢№╢ NGO ─ PDRRN ⅜ ╘√⁹ ≢│₈ ⌐ ™ ─

─ⱳ▬fi♩₉╩ ⌐⁸ ─ ⁹ ↑⌐ ╩ ∆ ⁸ ⇔╛∆™ ╩ ⇔√⁹ 

Cash For Work ─ ≢│⁸ ╩ ⌐⁸Cash For Work ≢─ ╩ ⁹ ⱶכ♅

│☻◐ꜟ─№╢ Ⱳꜝfi♥▫▪ ─ ≢ ⱶ≤⌂╡⁸5כ♅1 ≢ ╩ 1 ∆╢⁹ 

↓℮⇔√ Cash for Work ─ⱪ꜡◓ꜝⱶ┼─ ⌐╟∫≡⁸ ⇔√ │⁸ ≢╙ ─≤↓╤≢

╙ ─ ╩ ℮↓≤⅜≢⅝╢╟℮⌐⌂╢ ⁸ⱪ꜡◓ꜝⱶ │ ⅜ Ɑ♁ה ⅜

Ɑ♁─ ⅜ ╦╣╢⁹ √∞⇔⁸ ─ ╩ ╢≤⅝⌐│ │ ⇔⌂™ ╩ ≡╢√

╘─ │ 15,000Ɑ♁⁸ ⅜ 7,200Ɑ♁⁸ ≢ 22,800Ɑ♁≢№╢⁹ 

─ ⌐≈™≡│⁸ ⌐╟∫≡╙≤╙≤ ∫≡™╢ ─ ⅜ ⌂╢─≢⁸ ∏≈

⇔≡▪☿☻ⱷfi♩╩⇔⌂™≤♬⁸∏╠⅛╦⅜☼כ╕√ ─ ╙ ℮√╘⌐ ╟╡╙ ⌐ ⅜

⅛⅛╡⁸ │ ⌐ 2014 11 ╕≢≢ ⇔√⅜⁸60 ∫√ ─ ⌐≈™≡│

2015 9 ⌐ ⇔⁸ ≤ ─ ⱪ꜡☺▼◒♩⅜ ∆╢↓≤⌐⌂∫√⁹ 

 

2.3.4.4 SROI ─ ≤  

 

⌐⅔™≡│⁸ ⌐ⱪ꜡◓ꜝⱶ ⁸ⱪ꜡◓ꜝⱶ ⌐ ⇔√ ╛⁸ ♄ꜟⱱ◒כ♥☻╢∆

─כ ⌐≈™≡ ╩ ™⁸Cash for Work ⌐ ⌐☻כ♁ꜞ√╣↕ ⇔≡⁸≥╣∞↑─▬fiⱤ◒

♩⅜ ⇔≡™╢─⅛⌐≈™≡ ╩ ™⁸ ─ ⌐≈™≡─ ╩ ℮↓≤╩ ⌐

╩ ⇔√⁹ 

 

SROI ─ ≤⇔≡│⁸╕∏ ↕╣√ ─ ⌐╟╡ ─ ╩ ⇔√ ⌐⁸ICAN

─ ⌐⅔↑╢ⱥ▪ꜞfi◓ 7/25 ⌐≈≠™≡⁸ⱨ▫ꜞⱧfiה♃◒꜡Ᵽfi ╩ ⇔≡⁸ICAN

♃◒꜡Ᵽfi ─ ─╙≤⁸ICAN ☻♃♇ⱨ⁸ ⁸CfW ⱪ꜡◓ꜝⱶ ⁸ ⁸♃

◒꜡Ᵽfi ⁸ ─Ᵽꜝfi●▬ ⌐ⱥ▪ꜞfi◓╩ ⇔√⁹ 

 

↓℮⇔√ⱥ▪ꜞfi◓⌐╟∫≡⁸ ─꜡☺♇◒⸗♦ꜟ ╩ ⇔⁸∕─ ╩ ⁸╕√ ⱪ꜡◐

◦╩ ∆╢√╘⌐⁸ ⌂ ⌐כ♄ꜟⱱ◒כ♥☻╢⌂≥ ⇔≡⁸▪fi◔כ♩ ╩ ⇔⁸∕─

⌐╟∫≡▬fiⱤ◒♩ⱴ♇ⱪ╩ ⇔√⁹ ⌐⁸ ─ ⌐≈™≡ ⌐╕≤╘⁸ ⌐ ∆

╢ ╩ ∫√⁹ 

 

2.3.4.5 ─ SROI ≢ ≤∆╢  כ♄ꜟⱱ◒כ♥☻─
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─ SROI ⌐⅔™≡│⁸ ─ⱥ▪ꜞfi◓⌐╙≤≠™≡⁸ ≤∆╢ ─ ꜟⱱ◒כ♥☻⌂

╩כ♄ ─╟℮⌐ ⇔√⁹ ⁸ ⁸  ⁸ICAN⁹כ♫♪⁸

 

⌂ ≤⇔≡│⁸ ─CfW ─ ≤⌂╢─│∕─ ╩ ∆╢ ≢№╢↓≤⁸

╕√ ─ ⅜ ↕╣╢≤™℮ ⌂ ╩ ╢↓≤⁸ ─ ⌐╟∫≡ ≤⁸∕↓⌐

∆╢ ⅜ ╩ ↑╢≤™℮↓≤⅜ →╠╣╢⁹╕√⁸↓╣╠─ ⌐√™⇔≡ ╩

⁸כ♫♪℮ ╩ ℮ ICAN ╙ ≡⇔≥כ♄ꜟⱱ◒כ♥☻⌂ ⇔√⁹ 

 

↓╣╠─ ⌐ ≠⅝⁸▬fiⱤ◒♩ ⌐№√∫≡│⁸ ≥כ♄ꜟⱱ◒כ♥☻╢∆ ↕╣╢ CfW

⁸ ⁸ ─ 3 ⌐ ╩▬ⱬכ◘╢∆ ⇔⁸∕╣∙╣⌐ ∆╢ ─▬fiⱤ◒♩╩ ⇔

√⁹ 

 

─▬ⱬכ◘ 2.3.4.6 ≤  

 

─▬ⱬכ◘ │⁸ ─ ╡∞⅜⁸ ─ ⌂ ≢─ ╩ ℮↓≤╩ ≤⇔≡ ╦╣√⁹ 

CfW  

· CfW ⱪ꜡◓ꜝⱶ ≤ⱪ꜡◓ꜝⱶ ─ ─  

· CfW ⱪ꜡◓ꜝⱶ⌐╟╢ ☻◐ꜟ ─  

· ─ ╖ 

 

· ⁸  

· ─ ╖≤  

 

·  

· ─ ╖≤  

 

─ ⌐╟∫≡⁸ ⌐ ─ CfW ⱪ꜡◓ꜝⱶ⌐╟╢ ≤ ─ ╖⁸╕√ ≤

┼─ ⌐╟∫≡⁸ ─ ⌐⅔↑╢ ─ ╩ ⇔√⁹ 

 

2.3.4.7 ▬fiⱪ♇♩─ ⅔╟┘  

 

↓℮⇔√ ─ │⁸ ה ⅜ ↕╣√ ⌐╦√∫≡⁸ ╛ NGO ⅜ ∆╢₈◒

⅜fi◓₉▫♥כⱵהכ♃☻ꜝ ≢ ↕╣⁸↓╣╠ ⌐ ∆╢ NGO ⅜∕╣╠─ ─ ╩

╦╣⁸ICAN ⅜ ⇔√ ─Ᵽꜝfi●▬⌐≈™≡│⁸ICAN ─ NGO ⅜ ╛ ─ ⌐

╦╢↓≤⅜⌂⅛∫√↓≤⅛╠⁸ICAN ⌐╟╢ ⁸CfW ⌐ ⇔≡ ╦╣√ ⁸ⱪ

꜡◓ꜝⱶ─◖☻♩╩ ⇔⁸1,293 Ɑ♁ 5,000 ≤ ⇔√⁹ ↓╣⌐│⁸ ⇔√ ─◖

☻♩│ ∑∏⁸ ⌐ ⅜ √ ⅛╠╙Ɫכ♪►▼▪⌐№√╢ ∕─╙─│ ⇔√  
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2.3.4.8 ▪►♩◌ⱶ≤ ⌐≈™≡ 

 

⌐⁸ⱥ▪ꜞfi◓⌐╟∫≡ ↕╣√ ⌐╙≤≠™≡⁸CfW ─ⱪ꜡◓ꜝⱶ⌐╟∫≡ ⇔√ ⌂▪

►♩◌ⱶ╩ ⇔√⁹ 

 

NPO ICAN Cash For Work

 

 

ה ה ─▪►♩◌ⱶ╩ ∆╢≤⁸ⱪ꜡◓ꜝⱶ ─ ∆╢ ▪►♩◌ⱶ│⁸ ה

─ ⁸ ─ ⌂ ─ ⁸ ─ ⅜∕─ ⌐ ∆╢ ≤⇔≡ ⅎ╠╣

╢⁹∕─√╘⌐│⁸ⱪ꜡◓ꜝⱶ─ ⌐╟╢ ─ ⅜ ⌂ ▪►♩◌ⱶ≤⌂╡⁸∕╣╩

∆╢√╘⌐│⁸ⱪ꜡◓ꜝⱶ ⌐╟╢ ☻◐ꜟ─ ⁸╕√ ≤─ ─ ⅜ ⌐⌂╢≤

™℮꜡☺♇◒≢№╢⁹ 

 

↓╣╠╩⁸ ─▬ⱬכ◘─ ⌐╙≤≠™≡⁸▬fiⱤ◒♩ⱴ♇ⱪ ≢▪►♩◌ⱶ╩ ∆╢≤⁸

─ ╡≤⌂╢⁹ 

 

· ☻◐ꜟ─ ┌╣╟⌐▬ⱬכ◘⁸│≡™≈⌐ 70%─ ⅜₈ ☻◐ꜟ⅜ ⌐≈™√₉≤

⇔√⁹↓╣│⁸ ⌂ ⌐ ⇔≡ ⇔√≤ ⅎ╠╣╢√╘⁸☻◐ꜟ∕─╙─⌐ ∆╢

│ ╦⌂™⅜⁸ ▪►♩◌ⱶ─ ≈≤⇔≡▬fiⱤ◒♩ⱴ♇ⱪ ⌐ ⇔√⁹ 

· ─ ⌐≈™≡│⁸CfW ⱪ꜡◓ꜝⱶ ─ ─ ⁸CfW ⱪ꜡◓ꜝⱶ ─ ⌂ ─

─ ≈⌐ ↑≡ ⅎ╢↓≤⅜≢⅝╢⁹◘כⱬ▬⌐╟╣┌⁸ⱪ꜡◓ꜝⱶ │ 3.4 ⁸ │

≤⇔≡ 1 №√╡ 260Ɑ♁─ ╩ √↓≤⅛╠⁸↓╣╩ ∂≡ 884Ɑ♁⁸↕╠⌐ⱪ꜡

◓ꜝⱶ ─ 2600 ╩ ∂≡⁸ⱪ꜡◓ꜝⱶ ⌐│ 229.8 Ɑ♁─ ╩ √↓≤⌐⌂╢⁹ 

· ⱪ꜡◓ꜝⱶ ▬ⱬכ◘⁸ ─ ─ ╠⅛▬ⱬכ◘⁸│≡™≈⌐ 42%─ ⅜₈

⅜№∫√₉≤ ⇔⁸ №√╡ 7.5 ─ ⅜№∫√⁹╕√ ⌐≈™≡│ 1
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№√╡ 391Ɑ♁∞∫√≤─ ⅜№∫√⁹↓╣╠─ ⌐ ⅝⁸ ≤ ⌐ ∆╢≤

212.9 Ɑ♁─ ⅜ ╠╣╢↓≤≤⌂╢⁹ 

· ╕√⁸ ─ │№ↄ╕≢ ⌐ ™╙─≢№╢↓≤⅛╠⁸ ─ ─ ≡ ⅎ

⅜ ∆╢≤ ⇔√⁹ ┼─ ╩☼כ♬ ⇔√≤↓╤⁸97%─ ⅜ ─

╩ ⇔≡⅔╡⁸∕─♃▬Ⱶfi◓│₈≢⅝╢∞↑ ↄ₉⁸ │ 1 11,868Ɑ♁≢№∫√⁹↓

─ ─℮∟⁸ ≤ ─ ╩ 2:1≤⇔≡ ⇔⁸ 1761 ╩ ∏╢↓≤⌐╟╡⁸

2 ─ ╩ 657.4 Ɑ♁≤⇔⁸↓╣╩ 2016 ≤ 2017 ─ 2 ⌐ ⇔≡ ⇔

√⁹ 

· ╕√⁸2015 ⌐ ⅜ ⇔√ ⌐≈™≡⁸ ─ ⌂ ⌐╟╢ ╙☼כ♬ ≢⅝╢⁹

⁸│≡™≈⌐☼כ♬─↓ ⌐ ∆╢ ⱬ▬⅛╠⁸1כ◘─ №√╡ ╩1.7 Ɑ♁⁸

≤⌂∫√ 15 ╩ ∂≡⁸ 25.8 Ɑ♁⅜ ∆╢╙─≤⇔√ 

 

─fiכ♃ꜞꜟꜗ◦כ♁ 2.3.4.10  

 

↓℮⇔√▬fiⱤ◒♩│⁸™∏╣╙ ICAN ─ CfW ⱪ꜡◓ꜝⱶ─ ⅜⁸↓╣╕≢ ╩ ⇔⌂⅛∫

√ ╩ ⇔√↓≤⅛╠⁸ │ 0%≤⇔⁸╕√ ≤⌂∫√Ᵽꜝfi●▬⌐⅔™≡│⁸ICAN

⅜ ה ⌐≈™≡─ ╩ ™⁸ ─ NGO ─ ⅜⌂⅛∫√↓≤⅛╠⁸ │ 100%

≤⇔√⁹╕√⁸♦▫☻◌►fi♩꜠⁸│≡™≈⌐♩כⱨ▫ꜞⱧfiⱭ♁─▬fiⱨ꜠ ╩ ⇔≡ 4%╩

⇔√⁹ 

 

↓℮⇔√ ≢⁸ ─ CfW ⱪ꜡◓ꜝⱶ─▪►♩◌ⱶ╩ ∆╢≤⁸▬fiⱪ♇♩─ 1,293.8 Ɑ♁⌐

⇔≡⁸5 ≢ 1,418.8 Ɑ♁≤⌂╡⁸SROI │ 1.1≤ ↕╣╢⁹ 

 

2.3.4.11 ≤▬fiⱤ◒♩ ─√╘─  

 

 

♃◒꜡Ᵽfi ⌐⅔↑╢ ─ ICAN ⌐╟╢ │⁸ICAN ⅜↓╣╕≢ⱨ▫ꜞⱧfi ≢ ⇔≡

⅝√ ╛Ⱡ♇♩꞉כ◒⅜ ⌐ ↕╣⁸♃◒꜡Ᵽfi ≢│ ╘⌐ ▪☼כ♬≡⇔╡

☿☻ⱷfi♩╛ ╩ ⇔√↓≤⁸╕√Ⱶfi♄♫○⌐ ∆╢ ⅜ ╛ ╩ ⇔≡꜠▬♥

⌐ ╩ ∫√↓≤⌐╟∫≡⁸ ⱴ♬ꜝ⅜ ∆╢ꜟ♁fi ≤꜠▬♥ ─ ─ ─

─ ╣⌐╙⅛⅛╦╠∏⁸ ⌂ ה ⅜ ≢⅝√↓≤│ ↄ ≢⅝╢⁹ 

 

╕√⁸ ─ ─√╘⌐ ⇔√♃◒꜡Ᵽfi ─ ⌐⅔™≡│⁸CfW ⱪ꜡◓ꜝⱶ─ⱪ꜡☿☻

⌐╙⁸ ─ ⱪ꜡☿☻⌐≈™≡⁸ ─ NGO ─ ╙ ╘≡ ∆╢↓≤⅜≢⅝√⁹ ─

NGO ─ ─ ⌐│⁸ │ ⇔√╙──⁸ ⅜ ≤ ↕╣≡™⌂™╙─⁸╕√

─ ╖∞↑ ╡⁸ ─ │ ⌐ ∑√↓≤⌐╟╡⁸ ⌐│ ╦╣⌂⅛∫√

⅜ ↕╣⁸ICAN ─ ╛ ─ ⅜ ™↓≤⅜ ↕╣√⁹ 
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╕√⁸ ─ ⅜ 2014 ⁸ ─ ⅜ 2015 9 ≤⁸ ≤⇔≡│ ─ ╟╡╙ ⌐∏

╣ ╪∞↓≤⌐≈™≡╙⁸ ↕╣√ ⅜ ⌂╙─≤ ⌂╢ ⌐│ ⇔™ ─ ╩ ╘╢⁸

╕√ ─ ─ ╣⅜№∫≡╙⁸ ╕≢ ─ ─ⱪ꜡☺▼◒♩ ╩∆╢ ICAN ─ ─

≤ ⌐ ↑ ╘╢↓≤⅜≢⅝╢⁹ 

 

╕√⁸ICAN ─ │⁸ ─ ⅜™╢╙──⁸ ☻♃♇ⱨ╩ ⌐ ╦╣≡™╢↓≤⁸╕

√ ─☻♃♇ⱨ╙™∏╣╙ ⅜ ≢№╡⁸ ─☼כ♬ ╛⁸ ◖Ⱶꜙ♬♥▫≤─

⌐fiꜛ◦כ◔♬ ⌂ ╩ ⅎ≡™╢↓≤⅜ ↕╣√⁹ 

 

╕√⁸ ─ ICAN ⌐╟╢ ─ │⁸ ─ NGO ≤ ⌂╡⁸ ◖Ⱶꜙ♬♥▫─♬כ☼▪☿☻

ⱷfi♩╩ ⇔⁸╕√ ─♦◙▬fi⌐≈™≡╙ ─ ⌐☼כ♬╛ ∂≡◌☻♃ⱴ▬☼∆╢⌂≥⁸

⌐ ↕╣╢√╘─ ⅜↕╣≡⅔╡⁸∕─ ≤⇔≡ ⌐ ↕╣≡™╢⁹ 

 

ICAN ⅜ ⇔√ fi◓≢│⁸♬כ꜠♩ ⌐ ™ ╩ ∆╢√╘─ 10─ⱳ▬fi♩

⅜ ⅎ╠╣√ ≢─ ≤⌂∫≡⅔╡⁸ ─ ─ ⌐ ∆╢◖Ⱶꜙ♬♥▫─ ⌐╙

⇔≡™╢↓≤⅜ ↕╣√⁹ 

 

▬fiⱤ◒♩ ─√╘─  

▬ⱬכ◘─ ⌐╟∫≡⁸CfW ─ │ 3.4 ⁸ⱪ꜡◓ꜝⱶ ─ │ 42%─ ⅜ 7.5

─ ⅜№╢↓≤⁸╕√ⱪ꜡◓ꜝⱶ ─ ⅜ 1 №√╡ 391Ɑ♁≢№╢↓≤⅜ ╠⅛⌐⌂

∫√⁹ 

 

↓╣╠─ │ ─ ⌐ ⅝ↄ ∆╢╙─≢│№╢⅜⁸42%─ ⁸ 7.5 ≤™℮ ─

╩⁸ ≢ ↕╣√ ─ ╛ ─ ⌐≈⌂→≡╝ↄ√╘⌐⁸ ╠⅛─ ⱨ◊

─ⱪ♇▪כ꜡ ╛⁸ ─ⱴ♇♅fi◓ ─ ⅜№╣┌⁸CfW ⱪ꜡◓ꜝⱶ≢ ╦╣√☻◐ꜟ╩

⇔≡ ╩∆╢ ⅜ ⅎ╢↓≤⅜ ↕╣╢⁹ 

 

╕√⁸ ⌐⅔™≡ ─ NGO ⅜ ⇔√ ⌐⅔™≡╙⁸ ─╕╕ ↕╣≡™╢╙─

⅜ №╢↓≤⅛╠⁸↓℮⇔√ ─ ⌂ ╛ ⌐≈™≡╙⁸ICAN ⅜ ⱴה☼כ♬─⅛╠

♇♅fi◓╩ ℮ ⌂ ⅜№╢≤╙ ⅎ╠╣╢⁹ 
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ừ ▪▬◐ꜗfi CfW ⱪ꜡☺▼◒♩  ▬ⱬכ◘─╘√─

Questionnaire  for ICAN project evaluation (1)  

 

<<Cash for Work Program>>  

 

 

Name :                                        No. :                       

 

 

 

1 When did you joined in CFW program?  
Month  

 

Year 

2 
Do you think you have gained carpenter skill by joining in the 

CFW program?  
Yes No 

3 How many projects have you participated to rebuild houses?   Projects 

4 
After participating in t he CFW program, did you have a 

chance to work for other carpenter job?  
Yes No 

5 
If yes, how many days have you worked?  How much was the 

daily wage? 
 Days 

   Peso/Day 

6 

In the future, do you think you can get the job as carpenter?   

If yes, how many day s a month do you expect to work?  

 

Yes No 

   Days/month  
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Questionnaire  for ICAN project evaluation (2)  

 

<<Resident Questionnaire >> 

 

 

Name :                                        No. :                       

 

1 How many people are there in the ho usehold?  People 

2 How many people are working in the household?   People 

3 
What is the main job?  

 
  

4 Do you own farmland ?  If so, how large is it?  Yes No 

    

5 
If yes, how many days have you worked?  How much 

was the daily wage?  
 Days 

   Peso/Day 

6 

In the future, do you think you can get the job as 

carpenter?   If yes, how many days a month do you 

expect to work?  

 

Yes No 

   Days/month  

7 How was your house damaged by Yolanda?  
Fully 

Damaged 

Half 

Damaged 

8 How did you repair/rebuild your house?  by oneself 
By CFW 

program  

9 
If you asked someone to repair/rebuild your house, how 

much did you spent?  
 Peso 

10 
Do you have any plan to build a new house?  If yes, how 

much is the budget?   
 Peso 

11 When do you plan to build them?  
Year 

 

Month  
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Questionn aire  for ICAN project evaluation (3)  

 

<< Questionnaire  For Schools>> 

 

 

Name of the School :                                         No. :                       

 

1 
When was your school completed repair of damage by 

Yolanda? 

Year  Month  

2 
Did you do any addi tional maintenance since completion 

of repair ? 
Yes No 

3 If you did, how much was the budget spent?  
 

 
Peso 

4 
How much is the annual repair budget for FY 2015?  

 
 Peso 
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▬ⱬכ◘ ▬ⱬכ◘  CfW  
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▬ⱬכ◘ ▬ⱬכ◘  ◖Ⱶꜙ♬♥▫ 
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78 

 

6
3

32

2

47

22

31

57

0

10

20

30

40

50

60

CP10b

 

 



79 

 

▬ⱬכ◘ ▬ⱬכ◘   
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